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ANNOTATION

International Corporation ICR" has been offering the Georgian market to international brand
stores and food outlets for more than a decade. The company has been successfully operating
in both the international and Georgian markets for many years and has many expansion and

development plans in the future.

Establishing foreign investment and international companies and products in the Georgian
market is vital for Georgia and strengthening its economy. In order to ensure and develop
the economy, we need large amounts of foreign investment and we need the country to have
the best image in the eyes of foreign investors and companies, to make the country and the
Georgian market more attractive and contain less risk for investors to invest.

The priority of the state policy of Georgia has been announced in this direction and the state
is actively working to attract investments and create an environment that will be beneficial
for the investor and the country.

With the presented research, my goal is to study the current processes in the company
during this period and to identify and identify current problems. Formulate solutions to

existing problems and present a concrete action plan.



Successfully functioning business in the modern world is characterized by the optimal
utilization of existing resources with the rapid development of products, followed by
effective management of processes and resulting in customer satisfaction.

This goal is difficult for the organization to achieve in today's dynamic and aggressive
market. It is also noteworthy that the relevance of some business processes in organizations
serves a purpose that is current and on the agenda for that period, but the changing needs,
increasing competition, and benefits that modern technology provides make them
ineffective. This, in turn, reduces the chances of increasing productivity and profitability in

organizations.

The present study will use the methods of market marketing analysis, budgeted and factual
data analysis, based on the DCF model will calculate the value of the company.

The company combines several different areas - including a production line - restaurant
business, as well as retail sales - clothing, footwear and accessories. As part of the research, I
will explore both areas and the individual problems that arise when coordinating the
consolidated management of two different areas. In addition, I review the company's new,
current and future projects and future plans, review market trends and the company's
position in the market. A separate section will be devoted to reviewing the risks found in the
Company's operations and in the day-to-day business processes and process chain, and based
on them, identifying problems that can be eliminated. An action plan should be developed
for the existing problems and specific ways of solving them should be created.

The study is largely based on an analysis of the company's financial condition. For the
financial analysis, I studied the real financial results of the company from 2016 to August 30,

2019 and based on them I developed a forecast of future financial indicators. Based on the



available data forecast and today’s already real data, the company should go out of profit
from 2021 and grow at least 3% annually. The present value of the Company’s future cash-
flows exceeds the value of its net assets, reflecting the firm’s existing potential. With the
right management of new projects and realistic forecasts, the company's revenues should
increase from next year, and cost growth should not be at the same pace, but maximum

efficiency should be achieved.
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