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Abstract

The role of digital technologies in terms of globalization has become sharp and visible,
indicating that technological advancement depends on rational use of digital technologies. The
importance of the use of digital technologies underlines the research conducted in the
international competitiveness market and the paper presented by analysts on the global business
market. The introduction and development of digital technologies in rapidly changing working

environment is one of the important preconditions for the success of the organization.

The present Master's Thesis - "Modern Management of Human Resources Using Digital
Technologies" aims to identify key concepts related to human resources management in the
Georgian public sector, the influence of digital technologies is to determine the value of human
resources and the importance of their practical needs. In addition, the paper reviews the
spectrum of organizational theories that represent the prerequisites for rational use of digital

technologies.

Taking into account the theoretical and practical examples presented in the work, we can easily
conclude the dynamics of changes caused by digital technologies, how to manage human

resources and also to organize organizational culture.

Based on the topic and strategic importance of the topic, the qualitative research has been
conducted in order to make it clear that the readiness of the Georgian public sector to move to
modern trends of human resource management and the use of digital technologies in the process

of work, at the same time, the real picture to see what the scale was introduced digital

v



technologies in human resources management, in particular, the staff of the administration
process, while personnel selection, evaluation and development of the processes and how the
digital transformation of the organization's development and working process of simplifying

Besides.

In spite of analyzing the results obtained, the Georgian public sector is still facing many
challenges, but the results of the survey have shown that HR services have the knowledge and
experience to move to modern trends of human resources and have the opportunity to actively
engage in the development of the Action Plan. Our goal was to find out what was the public
sector willingness in this regard, what opportunities they could have and what could hinder the

use of digital technologies in the process of work.
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