03569 % 535600300 0b LsbgErMmdol Mmdoobol

Lobgdhoxm MbogzgmLo@gEo

bobm 853s6vmemo

30b9MH90b oFIMG63E0sE00L FoBIT0 M ST535¢0
MOA60Do3E00L 53059390560

MO3560H5300L 256300560905 O 3MBLYIE0MYdS

653630 gL gdI0s MEOHR60DBIE00L gobgzomatmgdols o
3MBLYIEEH0GMgOOL FogoLEH®MOL 53509d0MO BsMOLBOL IMBo3M39dWS©

b9ddm3569w0: braot 89w dsbos

OO 3OMTBILMOO

0d00olo

2019



SbMGS30s

$0b59q056M9 L5FoOLEHMM BSTOMIOL ML 30MmbIOE0 BsBOWIB OTRIMIB30s300L
9350530 Q965353500 MMRBODOE00L 530U909MGdB0 oMY gbl. Lozzargzo Lozombo
99MBgMe 0dbs 9dol 5dGH¥noemd0sb godmdobstg, oAb 3MI3sbos ,93@MyMendo -
AMOGOL 5309, OMIgog  LSIMBOBHMM  L5gd0sbMdSL  9f93s,  MOPbOBoOMEO
3963000560900 bgeddmsbgermds 933¢93500L doge 3 ™30l dsbdowbg d0dobsegmds.
d9bododobo,  dgp30dwos  3oLAxgmm, O™ dMdomdol  3Mm3gbdo  dogdyero
39903030l 565¢0Bo Lsob@GHgMglm s LobGYJOWMS IOMBILOMWO  A9FM(30WJdOL
0350 LSBOOLOM, OHMYMOF MMHPB0DBIF0MWO J5630MGOOL TogoLEBHMIBEHOLMZOL.

696030580 39dsmdol 3OmEglo 3960d369wmgzsbo Jobarsm dmgdmwo  3mobol
399my9bqdol gbodergdemdobmgol, slg39 360d3bgemzsbo Bod@Bmeo s0dmBbs  3md3s6ool
2BJ30MbsE0Bs300L8 s FmJdngdgdol  Bsdmygeodgdsdo  dmbofiggmds.  90bodbyaro
299030000935 s 1B5FsROLEHMM b5IMMITo godmygbgdmwo 33¢930L FJOMPGdO Bodw)oEgdSL
03935 BsobEHgMgbem s Lodolgmero BsdMMIo 0dbsL HoMdmyoAgbowo s SBg3g soLObMU
930996530900 s  39ML3gdBH03900, MHMIgwoi  3mI3sbosl  Fgdpmdo  bsdoxgdol
29005003580 ogbToM90ds.

dm39dmwo 1533930 Logobos  3mA3sbos  ,03¢MaMexkgdo - BHMOGHOL  5BHgwog”
30mbgOmwo  3oBoIb oRIMHIBE0s300L BoBsTo  goMmsdogowo  3Mm3gLgdoL
05308998990 90560. MMHPb0BsE05d0 d0dEObIMY 3MMEgLYdIOL 0RBMBE03s s bsEOBO: G
053089390 90930  sbsLosMgdL  Fm3gdMer  3335605L, G5 BsdOXIOL YL O OMAME
30056095 3039900, OHMYME F0dEObIMGMIL LEBHOWMJGIMOL s 3FOMZ39gMBdOL BEGHOWOU,
LBAHOSBHR00L  Bsdmyoodgds,  09bsddMOMIgEms  J3930L  ©d  BIB(305-0t35¢gMdYOOL
3obLOBEZEL,  FMTomdol  LEGHOWOL  gobbogs,  sbsEroBo,  ©ol33bs @S LEdMEMM,
9303965309906  B0ggds  MmORbobsgool  BgbgxdgbBHoLsmzols s FMBsgzswo
9331935090030, 3063 H0bs8gdsmg MgBsDY FosgMdgEgdl 3MTomdsl. o 3MMdMgdgol
36309000 30MmbgMHMIMO FoBOIL FoMrSTz5¢ 39MH0MAT0, Ly0ID HoMmBM0dz9ds 3G:OBOLO



@S MmO 1By 04651 sdwgMo oy, Mmd dmbEgl bs3egdo obs3otol asfgzs o
MO2560Ds300l 9o BsBsFo MIE303b9MM© 49993965, BHmMgo o ool 3mB3s605
09030L boby, ™I LygMMOME 56 BIBMOToMU, 96 3Mbom 6 EILOWWEIL 306391039

93IWMds s 56 IMbEgl MGY60DsEOOL ,,0335".



Abstract

The subject of this master's thesis emphasizes on all characterics of organization transition
from the pioneering phase to differentiation phase. Research items were selected for the actuality
of the processes, because of experience of working as an organizational development manager in
the company “Autograft -Cake Atelier ". The work is in the process of analyzing the lessons learned
and the empirical experience was very interesting and useful professional growth in terms of the
organizational development as a graduate student. The experience and issues of the research have
become interesting and relevant, since the knowledge that was received so far allows to
participated in the processes that determine the functionality and activities of the company. there
were many initiatetives and active participantion in the organization, which carried out
organizational development. Methods used in this experience, observation and masterminds were
allowed to present interesting and diligent work on a given organization and to make
recommendations and perspectives that help the company to take further steps. This study is the
main characteristics of transition processes from the pioneering phase to differentiation phase of
company "Autograft - Cake Atelier". Detection and analysis of current organizational processes in
the Company: What are the featuring characteristics of the company, what steps undergoes the
company, how the structure and style of leadership strategy looks like, the behavior of employees
and the function and responsibilities of the determination, the work style of discussion. What are
the problems that undergoes in the transition from the pioneering phase, where are the crisis arises
and how to overcome this crisis and loses to move company into a new phase. This is where the

company takes crucial steps and it is important to do all attempts to avoid company “ to die”.
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