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Nana Kvatchadze

Strategy of staff management in international companies

Annotation

The work deals with the staff management strategy in international companies
on the basis of which the work reviews in details the means for effective management of
human resources.

In the first chapter of the Master's Thesis - theoretical-methodological basis for
the study of staff development strategy. The essence of staff development strategy and its
impact on the competitiveness of the company, the modern trends of personnel
development and international experience, as well as methodological aspects of
personnel development strategy.

In the second chapter, the directions of staff development strategy in the
company, are discussed contemporary trends of staff development and international
experience in the US, Great Britain, Turkey and Germany. Also, the factors affecting the
staff development strategy.

The third chapter deals with the directions of improvement of staff development
strategy.

While reviewing the experience of human resource management in public
service in various countries, we have focused on the specific aspects of these processes in
terms of selection and demand of personnel and parallels with Georgia.

In the final part the results of the survey are generalized.
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3060m36905Bg  mM0gbEGHoMmgdMmo  BHogwgdol  3mb3gngool  doBsbos
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b9ddegs69eol b6 3gagmyol bodo.

396LbMbsol bfsgargdols 3mb3MgE Mo Labggdos:

1. 3063950 BHogegds Loho®dml 5dmEsbgdols s 8dsmdols 13930530306
3580m30bs6Y.

2. LHogwgds 9658©gdMdoLEEI0 dmmbmgbgdls s 30MHM3bmw mM30LgdYdL
dm6H0bL Bb3smdOL o0 330HEFOM.
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006509006039  L35006Om  39dbmermyogddo  39MLMbsEOl 256305693l
896093bgemzgsbo  spowo  FoMogl. gl HoMmImoagbl 3g®Lmboerols
300x8gLoMbsmE Bfogergdol Ly3ombL, MMAMOE MMHRBOBIE00L 9B9JGHWOM™dOL
5850e930L gMM-9MH 36093690356 LodMoEgdsLs.

396Lbmbools  FoMmm3z0l  Fglobgd  oEIMOGHMMSdo B0 502039096
GH9MH3obgdL ,,.360MBgLOMBsEMEGO 495300050905 s ,,3OMBGBOMBs MO Lffogzengds”,
G053  9MLHMEM05,  Moyb  IBMFBgLombogmEmo  Lffogangds 6oL Logwydzgwo
36OHMR980Mmbse Mo 49630m56M9d0L.

36OHMRgLBoMmbscMo 1ogargds sGol dxmdszms ImIBsEYd0L, FommM30L sbowo
Lofo®dm 3Mm39L930L FLoliMEgdsE, b Msbs3EYdMBYOOL LS 3939OS,
569 sbseo 3m639¢9b30900L gob30msMgd0LEmM30L [235%505 @0, 2016, 33.74].
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5OLYdIMOL  3OMBgLowo  Lffagargdol  mGo  doMomoo  gmGds: 1.
Po60mgdologeb  dmfiyzgdom s 2. Fom3mgdobogsd  dmmhy3zgdHeog.  sOLYdMDBL
LodmBom 50D  LHogwrgdol Lsdo doMomo gmEmTs: 06030 MEO,
X3IBO0 s LH3MOLM. 060300 LFs3egdoLsl, dmLHogegl sdoacmqd9b
3505 3350R03E06O  IMIMTogqglob o6 BoMmszgb  dM0Rs©sdo, Loog Folby
903530909905 dM0QOMO0 6 MBomerglio 335¢0x3035300L dJmbg dGogoOl bbgs
§0300. 230w gdge MgmGoYw JPOLL dmbfsgey Bsgwmdl ©sm30IB S,
d9L50530b0  B3gEosEOLEHOL  3MBLMEESEGoOm.  Lfo3egdol  XYMBMOO  FMEDs
31000LbAMBOL IMUHogeggdol L3gE0SIM X QRGOS FogMN0569dL, HMBGEMIbI3
3939006 gMdIL 5&90939b MBoeglio 335¢08035:300L 39d9d0. Logzagdol LozMOlm
RO o8moygbgds  dmBoxbsgzg  3OHMBILOgdIOL  BMbOFBIEIIWSE. 0o
bmM3090 Y3 MmO 93o35@. 30039 9Be3bg ol 80dEobscgmdl Loz m xawmado
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0900393500 (oM0mgd-Mog30  LHogwgds  dm3gdnos  mMaobobogools  Lsdmdom
5Q30BY [35035d9,6. 2015. 23.153].

36OmRgbombscrmMo  bffogargds - gl 9GOl 3OHMmEglo  mGmRBboBsEgool
396bMboeols  IMIBsEgdol oo obsdg  Fsmo  sdM356900L  Ho®mBoEgdoom
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[a39% 500 @, 2016, 75].

MOmamO3 339 9036036900  BHogegdol  gmom-ghmo  gm®mTos  35¢0M9gdols
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9398539ms 930609 MromEabmdol d900mbgzg35d0 080 FMomMbmgl o0 bsboGxgdL
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2. m63560D90M0 @O MMM 60DGIMo. gmeg Jgdmbggzsdo Fgodergds
39043bsL 9.§. 03005630000900L ¥ A9R9g00. Fomdo 553056930 GHP0s67Yd06
36OHMdEgdol  geHoMdW030  9BsoBoLbmM3zoL,  M30MLEMMEIYMxzOl  Fgbodegdgeo
bgebgodols 39bLoboggws, 306mgbmwo 249630056930 Qo
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3. 36mgygbombsrMo 96 3MMIWGINMI©  mM0gbGHoMIdMEo 3930
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50239605, b5 5036086Mmm, HMI DBmYsI© MILMOLYOOLS S Fso JmMob
50053056990 MHgLOLYdOL 3603369 ™ds 00500 FEYMTSMYMBL Jom ocgdy 38356005
396 90500936 slobme doBbYdL, SBY39 9GO WOEOS FsMO MM 3MmA3s600b
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15



3G0dgdol Ambog35M90ws© Qo Logmblwmw@ogom ddbobwmqdoL
9600639 boygmgs.

2. Lbgoolbgs 439460l 3ME@GHMEMms  LoBMYSMPdMH03  LobBgdsls o
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500530569030, MHMIgEdLsE 37domds bgdsm 3MWOEHO3MMO, 3 EHNIOHWIO

@5 MMRB60DsE0Io BoBEZMGOOL Jowds [ermdsos 3, 2009. 33.61].
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0600300L  06@gMgLgdlbg oy Xx3MBol  0bFGHIMILIIL  5ggbgdls. 053mbmEo
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35Lbolldggdmodsl, LsgMHmm doBbol dolom{gzs@ Log80sbMdOL MGOYbE S0,
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39bLsBZOMEO OHMOm J0TsMYOIL. bgardzgomgdol BMdLL, 35M0gIMOL, Mmam®3
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39000 s5bol0sMGOGI0, MHMAMMII0ESS: IJOME3900l IMdogo  Lolidgds
@5 ULEogolb  dobgz00  HobomEdOL  39ML3gdBH03s,  9BIBEIMMGdS  Sls3ol
390035¢0{0bgd0m, 3030 Loz s-35630ma6xdoL dgdsboBdo.

053mbggdo Mol 3603369 mdsl 56039006 XAMBAO MOSEMBdIL S
3MbLobLMLOL 53330MGdSL; 5T IM3Egbol Lobgwros 35. MomMJdol yzgwrs Jos
3365309 §99g05L 89bgxgMgdLs s 39MLMBs3EL FmMol 35 FoMdsmmagl. 3o
dmombmzgl O™, xX3MRoL yzgws (936M90L MMl Mobbdmds s sbsdIGMMAMdS
0ymb. gbgmo  s3M30EIOIgds 00935  ©OLIMLBOGdOoMs  3MT3OMTOLYdO.
RMOIMOHO  9b3900M09d0  HIoMO©  9MORMOToNG  25M9dmTo  0T5M09ds,
39OMd53 3608369M356 Loddg dooRbg3s 053Mmb0sd0, Mo Ol 3o-Us 5AEgMYAL.
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90M@9olsb  BLMEOoGMMo©  oblbgsgzgds s  9gx8Mdbgds  3gdLmboerol
0565LHMOMIOL,  3m63MM9bEool s MsbsTIOMIWMIOL  BoJBHMMGOL.  dolo
do6M0mO0  Bsbslinsmgdegdos  d93bogdmmo  BsGm30lL  godmygbgds  doMoms
b3mWosE; 39bgxgMgo0L 060300 BT0, MMIgEoE 9dmAEObsMYMdL 39MHdM
06@ 960919006 s FMPBM360gdd0Es6. 5900390 FMEIWO MORI6O0DIEOSL
3oboboogl, MHmymeE IbMOH LolEgdsl. dmddg LEHMIEIHOL HoeTMo9bl
139(309C0B300L DO O F9MT3905, BMBI30MbsEMMO 3M0bE030m 5893wo
65605300 LEAHOYIGHOS,  Yzgws  Lobol  LogdosbmdoL  doduodsErmEo
3MbG®Mo. 58900390 350mmM30L bEHOWo 060300 BIVBYS OTYsMYOMEO.
b 30 L535egdsl 5deg3l om, 2oM9dmb FmgMamb MBOM 3060HM3bmws 30060
XANBOSQ. 930 JOWI©O b  503600bmm, MHMI  FoMM30L 53960390
dmgo bsAYE3609H™M OEHIMGVIMST0 25020390405 FoMMZOL Fgdbm 3B
0mEY®b, HmIJrrog 9iobsewdea)ds 3NWHICYL HybwgbaogdL.

3969%996G 0L 93MM3Meo IMYol JMs35M0 Bobolosmqdwgdos Jobomqdo
39005099 3Howgdgdol MoE30MmboOMIOL  MEoEgdgo  ILYdMYMIOS
3°05%Y39¢H0w900L 300gdol 3OHM3gLOL JOPIMLWMPODI(30s. [WMT00,3. 2014] oo
dm0bos,  Yz9ws  @mbol  dgbgxgMol o  g3gms  dSBv3oL  MobsdTOMIgerols
9ONMdIWo30  990mddggdomo @O MO0 gOHDLHIZgdol  wmbolidogdgdol
©5393930bdmmbmzbowgds, Gdgwos 3965306Md9dL 3M9dGo3z0L
030035630056 905L.

9969% 99630l 9MdME IMEIDY OO Fo3wgbs 543L, MMM obErsdols
(903006 3H9b9b(3090L, 0L MK OB s FGMIMME MMOJOMDOJIL. sxMGMN3Z9
3996056999008 06FH9MgLYdL.  FgbgxdgbBHol  sMVdMEo  BmEgo  dMo33L
3391999 MdJOOL Bo3MMo® LoLEGIL s oblbgegwgds h396 doge AsbboErmwo Bbgs
99 gd0oLigsb. 556500 IMYGdOL obolinsmdEgd0s: 8900l IR9RTZS
M609bGH0MJOMos 5Ms  IOMIom  IOM3gLYY, 9Msdg FIMMIGg3, MMM
306m36900L 060030000 BIDbY. 930090 gw0s ddsmdol 3G ELd0 Lbgsolibgs
Ldalol 3gOLMBserol J3930L LmEOSW MO 30MMBOMNMBOOL 96F36MYA; 39MLMbEIOL
@5 3969x%T9b6GH0L FgmPg3s bgds gho mxsbBY, 49590M0569d5Bg 03936900l
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dobg30m. COHMOMO MYglOLOL, OHMYMEOE F9EIMJO00 FBoLYMEO FoJBGMMOL S
B9oobdogmo 3OHMmEgLbgdol OMOmMO FgHBOMZOL sMBLIMIBIEOME TJBsLYds o
dm6H0bL 3009960353090 [@0mB509,:3.2018. 33:66-67].

1.3 396LMbogrol 49630m56(1900L LGGSEHGA00L FJOOMPMEMYOIOHO
3399 ¢gdo

5Q5305699M0 MHgLYOLYOdOL FoMI30L FgOMEYdO - gb OO  MERRIBOBsGOOL
2694300606900l 3MMmMHEObs300l JoBbom (35039 1sb58IOMIWYODY s Jom
X3IB9Obg B9gdmgdnggdol Lodrewgdgdo. d9bgxdgbEHOL FgOMPIdo Bodwmsgdsls
335093l 993060 FoOm30L  0bGMosomMo  bsbosmo,  89303bmm
mfgleM0ygdMMds, ILIOMMGOIMWMIS 5 MOYRIBODBYOMEMBS  MGYIBODBS300L
3smm3L 3Mm39b0L LobiEgdol s3905Ls s Bb30MmboMYdsT0. 3gMHLMbsol Fotrm3z0l
9900 900L LT X AMRL 25dMYgmxgb. gugbos: 5IobolEMSE0YI-MMRBODIGOMWO,
930b6m3039600,  bLmEosH-BLOJMEMYOMEO. 90956905 dooREgdoL
3990g9gbgdsly s Moo LogdosbMdOL bMEMTsEore MBEMMB3gEymRsls. orm3z0l
5060360 3900m©gdol MHgo0DsE0s Bgds MmMsboBsgomwo s bm®mdsEovrimo
b99mJd909d0L BMOI0m [MME0s,d. 2014, 43.26].

9306m30396 d900m©O 429cobbdmdL 930mbmdozemo d9dsboBdol gengdgb@gdl,
OMIwgdog bgwlb MHgmdl mMasbobsgool §Mbd30mboMgdsl s gob3z0msMgdsL.
396bmboeols  oMm3z0l  93mbmdozmMo  dgomEol  IEAMTsMgmMdL  dGMIomo
(H9LMOLYOOL MO0 ODBHE0S30 256339790 F9IA9O0L oLoMYdSE. 53 d9dmbggzsdo
36009369wmg5605 IOMB0mo 15dd0sbMdOL dMEH035309, MHMIGEoE doErosh HdoGo
05658d6OMA0l  F5BHIM0sOH0  LEGH0IMEIGHMMO0s.  dOO0MOE  LEdMEH0Z530M
294 BHMOL bgegslo FoMdmo-29bL, mdgs 5ol  2oMs 3OLMbsErol JsGN30L
9600369wm3560  0bLEGHOMIYDGHJI0S BTG JOO @S TJV35009d0. 93bMT03ME
9900 90L d09379336905 939 096580MMIgdOL Lem309MO MBEOE339ymeyol

99396 gd0.
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o3 999bgds, 39MLMbsEOl FoMM30L LMoo M-93mbmdozme dgomml, ol
9531969005 bemEoMmEmyool s BLodmewmyool doEymdgdl s Hgdmddggdl
505305600, 3MgdGHogzol 06@96M9L9gdby. GO39 306m36909d%g
b99mgddggdolozols x3LoJMEMY0MGO, b 5Q5305bms X3RbBg
9939090030l LMEOMEMYOIMHO F)0MEIdO PodMm00Ygbgds. BLoJMEMAOGO
3900mEol  35¢bsRobMm  ©OBHZ0M™M35L  HoMmBmoygbl BLogmemmyomMo
3Mmbxod@gdol 906009935009  ©oyzobs. 91939,  YMm39wo  MsbsdIGMIol
RLoJmEmyomMo  3Mmboom  Jgg3eligds,  domzswolfjobgds s Fomo  JoGogeols
d9Loxzgolo BMOHIoMYds.  MmMRb0BsOMWo  3MWEHMOOL  BMGT0MGdSTo
1599399LM Msb5FIOMAO J3930L bMOMTJdOL Qomzowolobgds.

bLemEoMmEmyom®o  IgomEol  BsdMswgdom  dgLsdEgdgEP0s  POCMIMIEO
dm0d3530L 500l s  Mbo0ol  ogbs,  oEIMgdOL  godmgegbs,
3m3035300L5 s obo F9IRJOOL H3538061GOS S 53 Y39EORMOL MEYIBODBI3O0L
35030l LE®BHR05d0  Adm35¢obfjobgds. s3M9039 989JGHMM0  3mBMbozgs300L
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