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Annotation

The master's thesis "Key performance indicators (KPI) of logistic service providers on the example of Ajara
AR" is written in Georgian, consists of 64 pages, introduction, three chapters, conclusions, bibliography and

annexes.

The first chapter of the thesis - "Key performance indicators and their importance in the field of logistics"
consists of three sub-chapters. In the first sub-chapter the definitions compiled over the years by foreign
and Georgian authors upon the essence of efficiency are represented, the goals of the performance
measurement are provided and four different approaches are discussed that can be used to measure
performance efficiency. We also mentioned that logistics performance efficiency is affected by several
factors/drivers, which are discussed in the second sub-chapter of the work. These drivers are formulated as
facility, inventory, transportation, information, sourcing and pricing. In the third sub-chapter of the work we
focused on flexibility, minimum costs and quality as the most important economic characteristics defining

efficiency of the logistics operations.

In the second Chapter of the dissertation, "Efficiency of management of logistics companies and affecting
factors on the example of Ajara AR", the logistics system of Ajara AR is studied. Based on analysis of statistical
data, we have seen that the Ajara region has quite a large potential in the field of logistics, however, at the
regional level, the existing potential is not fully achieved. In condition of strong competition, supply chain
stakeholders, including logistics companies, their readiness and engagement are vital to increasing a transit
function of our country and its proper implementation. Therefore, in the second sub-chapter the factors
affecting the efficiency of logistics companies and the impact of internal and external environments are
discussed. The third sub-chapter of the paper examines key performance indicators (KPI) of Ajara based
logistics companies. It can be noted that surveyed companies are mainly small size companies that mostly
provide exportation services to customers. Companies measure their efficiency based on financial indicators,

KPIs are known only by a few companies, however its implementation is not observed in practice.

The third chapter of the work, "Framework of increasing performance efficiency of logistics companies”,
defines measures to be undertaken in order to improve the efficiency of logistics companies’ performance, the
measures proposed are based on the research outcomes. We consider that improving efficiency is impossible

without fulfilling the management of logistics processes. That is why in the first sub-chapter, we discuss the



material and technical indicators on the basis of which a company should develop key performance indicators,
individually, in terms of its specific activities and goals. In the second sub-chapter, based on the study and

analysis of foreign experience, we have developed a framework of KPI indicators for Georgian logistics
companies, identified the most optimal method for its creation and formulated KPIs based on the supply chain
recommendation model, derived from planning, sourcing, making, delivering and returning. Considering that
Georgia’s logistics system is fragmented and less developed, enhancement of performance efficiency can not
be achieved unless the whole logistics system is not optimized, as external environment has a direct effect on
the performance efficiency. Therefore, in the last sub-chapter of the work we have focused on the government’s
role in increasing the performance efficiency of private sector and developed the basic recommendations that
will be positively reflected in efficiency of the logistic companies.

As logistics is complex system, therefore it is logical that in the work of increasing logistics companies’
performance efficiency, in line with the private companies’ efforts and measures undertaken, the involvement
of the public sector is of high importance. Increase of efficiency and effectiveness of the private sector will
positively affect the whole logistics system, support Goergia’s engagement in international competition and

contribute to the creation of an effective transit corridor.
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