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Resume
The Role of Healthcare Management in Managing Changing Circumstances and Growing
Uncertainty
Guram Amkoladze, Maia Lomsadze-Kuchava, Khatuna Jokhadze

In the first phase of the pandemic in Georgia, the government, medical workers and
managers were in a changing environment and in a growing area of uncertainty. Timely
planning and action, promptly developed by a team of physicians, epidemiologists, infectious
disease specialists and managers, enabled the government to take urgent measures to contain
the pandemic and slow the spread.

We have examined the actual state of organization, effectiveness, pros and cons of the
measures taken and proposed a management scheme for overcoming a given crisis that is
effective.

Key words: Management, covid-19, pandemic, variable growing uncertainty

Pesrome

Pois MEeHEeDKMEHTA 3/paBOOXpPaHEHNA B YIIpaBJI€CHNH MEHAIOIMUMHCA 00CTOSTEICTBAMU

n paCTYIIIEﬁ HeOoIIpeAeJIEHHOCThIO

I'ypam Amxomaznse, Maua Jlomcagse-Kyuqasa, Xaryrna Jxoxazze

Ha mepBoM sTame mangemuu B I'py3uu IpaBUTEIBCTBO, MEUIIMHCKHE PAOOTHUKU U
MeHe/)Kephl HaXOAMWINCh B M3MEeHAIOUelicsa cpelle W B 30He PacTylleill HeoIpeJeleHHOCTH.
CBoeBpeMeHHOe IUIAHMPOBaHUE U JeHCTBHA, ONIEPAaTHBHO pa3pabOTaHHEBIE TPYIIION Bpadew,
SIHAEMUOJIOTOB, CIIEIIAJINCTOB II0 WHPEKIHOHHBIM 3a00JIeBaHUAM U MeHeIKepOB,
IIO3BOJIMINA IIPaBUTEIbCTBY IIPUHATH CPOYHBIEe Mephl I CHAepKMBAaHUA IAHJeMUH U
3aMelIeHUs ee pacIIpOCTpaHeHN .

Mspr usyumnu (QakTUuecKoe COCTOSHMe OpraHu3alnuu, 3PGeKTUBHOCTb, ILTIOCHI U
MUHYCHI IPUHATHIX MepP U IpeNoXuIn 3hdeKTUBHYIO CXeMy yIIpaBJIeHUs AJi1 IpeofoleHI
JAHHOTO KpU3HCa.

KioueBsre cioBa: VYmpasnenume, koBupi-19, mnanzeMusa, IlepeMeHHas pacTylas

HeOoIIpeneJIeHHOCTDb






