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Abstract

In a world, where technological innovation exists, it is highly important for small and
medium enterprises to innovate business models and technologies and to use latest
management tools. However, in Georgia less people are aware of new management
methodologies and techniques. In this thesis, we will use quantitative and qualitative
research and try to understand, what are the challenges and opportunities for Georgian
SME’s in this regard and what kind of problems do they face while implementing innovative
technologies. After consulting with entrepreneurs, we will see what tools are required to
implement modern methodologies in companies, also we will define the detailed procedures
that small and medium entrepreneurs undergo in the process of introduction of technologies

and innovations.

The use of Business Model canvas and Business Model Innovation is an important challenge
for the modern business sector. The business model will give small and medium businesses a
chance to look at their own business processes, see their own company with the eyes of their
customers, think about the real value of their business they deliver to their clients, and to

find out whether or not the company is fulfilling its’s value. In addition, businesses should be
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able to manage modern management approaches to reduce the production time and effort

that will increase the willingness to create innovations.

Thesis includes strategy and assessment of effectiveness of implementing innovative

technologies and business models in the management of small and medium enterprises

Keywords: Business model, business model innovation, SME, technological innovation,

technologies.
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