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Annotation

The paper, The Risks on the Effectiveness of Supply Chain and Risk Management Mechanisms, consists of

an introduction, three chapters, eight subheadings and a conclusion.

In the first chapter of the paper, the risks and effectiveness mechanisms of supply chain efficiency are
discussed, the essence and importance of supply chain in global business, risk management in supply chain

and classification of supply chain risks.

Against the background of globalization in the world, the development of the country's economy is directly

related to the functioning of the logistics system and, consequently, all the processes of the supply chain.

The supply chain is found in all areas of economic activity and is related to the movement and conversion of
goods, from the purchase of raw materials to the delivery of the final product to the consumer. Business
operations for each link in the supply chain from the starting point to the end point of the raw material are
associated with complex and risky processes. Up to 50% of commercial operations in the world are
unsuccessful due to insufficient attention to risk problems. Consequently, due to the risk of loss, it is
important to protect against it and avoid its consequences, especially since any organization can face both

internal and external risks.

The second chapter of the paper, The Impact of Risks on the Effectiveness of Supply Chain, discusses the
impact of economic risks on supply chain, the impact of socio-political risks on supply chain and the impact

of pandemic on supply chain.

Economic risks are quite difficult to predict, which directly harms the country's economy as well as the
efficient functioning of individual departments of individual companies. There are many types of economic

risks, but the most pressing risks are demand shock, supply shock, and exchange rate.

The supply chain is also heavily influenced by social and political risks such as fair labor, environmental

practices of the parties involved in the supply chain, and food shortages in developing countries.

As for political risks, political instability poses a huge threat to the success of companies operating in the
global supply chain. Organizations that have a need for global resources need to realize the potential
negative impact that political instability can have on productivity, quality, and relationships, and create risk

mitigation strategies.



Political risk refers to political decisions, events, or conditions that can cause significant financial loss if the
business is not sufficiently prepared. These conditions include everything from taxes and development to

revolutions and terrorism.

Political risk is the exercise of political power that can affect the value of a company. For example, a
government embargo may prohibit trade with a foreign country, which would prevent the company from

selling its products in the markets of that country.

The paper also discusses the impact of the pandemic on the supply chain, noting that the most important
task under pandemic conditions is to provide citizens with uninterrupted supplies of food and primary,
everyday items. Intensive control, constant inspection of personnel, disinfection of vehicles, change of
working hours, reduction of the number of employees, extension of customs procedures, etc. These and

various other circumstances have made the supply chain structure even more complex and difficult.

The third chapter of the paper is devoted to the resilience of the supply chain to risk and risk management

mechanisms, it discusses the different ways and methods of risk management.

The modern market is characterized by instability and high dynamics, but in order to maintain supply chain
sustainability, resources must be monitored - ensuring supplier stability is one of the key factors in
determining whether suppliers can meet and meet their needs. Attention should also be paid to the financial

stability of the supplier, the structure of the company and the safety of the place of supply.

An important issue is also the control of market fluctuations. This includes both consumer market surveys
and supply trends. As for communication, it is an important factor for both the internal team and the
suppliers. Despite the planning, there are still opportunities to increase the risk. That is why it is advisable

for enterprises to develop programs that will be targeted at the sustainability of the supply chain.

Despite taking precautionary measures, even the best-supplied supply chains can undergo sudden shifts,
which is why it is important to prevent them - the ability of the system to return to its original or desired

state after a breach.

Risk management is an ongoing activity, so any business should be able to identify and record risks.
Creating a risk list is a good starting point, but it is not enough in itself. It is also necessary to take an action

plan at risk so that you can manage them more easily.



Based on the structure of the paper, the aim of the research is to analyze the risks affecting the efficiency of

the supply chain, as well as to search and analyze the effective mechanisms for dealing with risk.

Although the issues related to the viability of the organization’s global supply network are complex, it is
possible to reduce threats with the help of a strong emergency and emergency plan. Business leaders are

able to manage risk.

Risk management is an ongoing activity, so any business should be able to identify and record risks.
Creating a risk list is a good starting point, but it is not enough in itself. An action plan on risk is also

essential, so effective risk management will be easier.
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26. Emissions in the automotive sector - https://ec.europa.eu/growth/sectors/automotive/environment-

protection/emissions_en
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