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Annotation

International Project Management in Georgia

Irakli Chubinidze

Master's thesis topic is the International Project Management in Georgia.
Implementation of international projects, first of all, contributes to the economic strength
and development of the country, and consequently emphasizes the implementation of
projects. Particularly international projects, as representatives of two or more countries
participate in the implementation of international projects, and therefore a relationship is
formed between the representatives of the countries, sharing knowledge and experience,
which is doubly important.

Factors related to the implementation of the project are detailed in detail, specifics and
specifications of international projects management, as well as ongoing international
projects management practices in the country. The work consists of the introduction part
from the main part of the text that is divided into three and the above chapters are made up
of several subjects and from the conclusion.

The main part of the presented paper deals with the main features and management
modes of international projects used by the managers in the project management, as well as
the stages that the project management system has undergone during its existence and the
shortcomings in the project management process are discussed.

In the final part, the main issues of the work are summed up by the international

project and its management.
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3060800030 3mBogogdo 03 BEHggdl  Bmeol 060l doemosk  360336gemmgobo.
olhobgod ™ BEgL JmEal 960 Fobhm docmonegmgdol botolbl/mbgl Botr8mokgbl
dmboBoemg Fbokrgamo BmEral, 96039 8oor ImEol YEc0gEcEOdm 300gdmmgdaby;
(c00bihob3oy00 007 dbemm). 0dggb dgzadmmosm godmoygbmor Lbgoolbgs oggégdo coo
8m3g00, 60000 58000 9BgEHM/O0bILEdMM™ Mommgne ImbsBocng Bboéyg.
dgmabg bodao - oxqggb
o 39650039 mg3zgbo mog0 (331930) 93 306030c00d0.

bog&.‘;«; 0@8()Q)m65)178r:

@3306@033600. bs(v_pobnoa(fpabo

40



6ob.2.2. 300330600[) 303(4) 60650’)(4)803@853@ bogémoaméobm 36m8d¢8630

3md33q>o osb(bodmd)gbo

030l gobloBmgéo oy gob Go docmonogemgde odgb oo 0ol gooBergds Bggb Go
50800 33030603l doemoyayemgdol oogerododg, (ob. bobodo 2.2) gg9bdoérgds 0dol
©0ggbo3d0 7 Gob 30390900L 3gbodemgdemmds 33043, ol nbed dg3940como o GHob
06, obggg  330demggl 0ol Lodnoemgdol, 6m8 godéybmor  Bggbo  3mBozool
3on33mdgLgdodg. gl ymggemogg doemBgre  360dgbgemmgobo  g3odhmEos  0dals
3obLoboBmgeo oy o 3gbodmmgdemmds  30339Bb0o, Bggb Laggermado 3Gmgdhgdel
39bbm3ogemgdel 8bérog, 3g393900 0rg0emboRbm gogbom ©xmbadbymmo gomotgde
gnge00 LogBom 3330600l 3L 3Box39690060 -0l BogommomBy, B8gemdoy 33emg30
Bogotoéy.

2.5. 60l 3330[} 380:3ob3?>o

y39emo boanaom 300@)3[) &ob 3[}/(4:0[5 3361}. ?)386 33@8030@ 3(3@0@0060‘), 9303000
6)0[}3350 ob 333038060000 30063. o’oobsabob 3863333600/3060930 6066’3368600 03530, >3

doromow0 bothomaggde, GmBgmol cdggbo czboBagool Babsdy s6bgdemdl BobolbBt,
36egdhol 30Bbezagmgdol obygdedrog gobbocmyme o 3ocgeemolBobgds.
beaemes 339330em0 38g30 850 Bgbisdzotrgdemace 6ol Bodstoremo (A.B. omiox 2017).
36mgdob dotooseo Gobzgdo:
* gapobyave Hgdyhogos, GmBgarey gedmbaggames goM3zggme Beghetgoem,
8030000000 56olBmGo 0bogmBs(zeol gogG3gmgd0m, 96 331030l Lobgemoos
bondeobol, 85306 Ereogo o6 bth 58 3311030796 BgorobbBgdrcrmo;

41



donQamBob/agnéoebmq;ob/nbgambob 6030’)38685000 3o 60600@3@88, 3068
obméeogq»gbb 36m3d(i)b, o6 oo mobgdolbe oo 3380’)6632)0[) Boboomdcoga,
ob333 doon 605&&@3@38 30[50030[}03 bméBOSQ)q)abo Sls 30830600;
do@oqambob/nbgambob 808«)336360 bosnmﬁgbob 303o6m, Soao@omoq)
db0dgbgemmgobo ™ 31396hgd0l 8m3orgs, mdzgbo vghoggoel 30’)30630;
%bodmwmaonéo 39Bmemobs 806bm6303@360 domdg, gobyy ﬁbémn@oo
3093060030;

3300600303'3(4)0 806)0@0[) 30936330, 3080@0000@ boabobnéoQos 8033360, ob

39600 bogBaly/3086qLals BoBmt03g30;
Gqly@lgdob  3oeohebs ghmo  3Gmgdhosb 8gmegdn, Evms  doomswo
36mggho bo3angdgnBgdhyoe aobbmegaegl;

00935633060l gbodemgdeomdgo 08 os30sbgdl, goby  Botoomamos
5003 35¢i 900 3Gea(39uBo, B0 bo3amgd gorgomFEBagEgBel 793w, 56 Bsmo
gcocomgdols 3oatsboos 63 3cmgd B0dgz6ganemgob Loz0mbdy (o, beazérndodg, 6.

0me0odg.2017).

Qoésans@om, &Hm3 3063 30 56006 Boémn@o Y] Bémegbao, yggemo 3066o@oo

800)30(7)86(‘06086)82)3@0 agbod@m 6)0[)38630 Q)O 80358@030@ anbv), 880@ 06)006,

8086)00006 o3 36)0’)88[)80 QO Ob038 80086)363@0 od3m, 6)(")80’)6) UGQ)O 080):188@006, é6Hnd

3803806006 gb o’oobsabo. ob330 @065836@00‘) 08530, 6Hm3 doom 03006, boqgé:oobob

383005333030 boco 6030@606 o 3ob 80306 00mb.

&0l 382>ob oboemodo 36@0 3mb@8b UHUQQ)MQ 3(4)0)38[)30 Boémaqm oQoaoosgbnb

8[)6)0@06 QO 08 3880)5383030 U)U 6)(‘088@088 bOBOCDbO QOQ) 6)0'.)3[) 880803[) l)Smé)o odsgbo

aosoboqmooo bb3o oQ)(imé)GO(boUQ)o 306)006@0.

SWOT 050@080. ngobaogéo bodaob 30630086030 SWOT oGoQ)OSOl) 803300860

8603363@0‘;360@ 6300@30@3&} ©o 6306@33[) bo3na@gbob meéo@ 3330030[)0000 338(5[}

42



dogé goblobmes30gemgdgemo 3mgdho, 0dbgde gl 308bglo 0y ©o0dgl Lbgs Logdaobmds,
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3096bemE30m30b Lo 3yorergdss, Gm3gemdo BP, Statoil, SOCAR, LukOil, NICO, Total o
TPAO 80sboBocmgmdgh. BP-o 3Gegdhol (hggbogyo, Statoil-o 3o - 3es3g6onemo
03960600,
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396300006930l odohgdomn gho3gdol obEymmgdabs o LEymo Botdspmdom
039353900L 398093 398Logbo Bgemobocedo 21-24 Bomootre NG dghEodog goBL
goohoégol.

398Loogbol 3egdhol bgemdg36mamgdgdol 0r96ob3oco, Lodotmggemm o6l oo
bhm  LogobBohm, 96039 dbgdtoge  398al  dmdbdobgdgmme  dggyobo.
Lodotroggammb odgb magzoo 98g6d0030600006 06dgmda HEbL3mGEHEgomo godol
5%-30g dmgnemmds  Igobyoemb  Igmogemosh  agobo.  goces  980bo,  3GmgdhoL
316g30mbotrgdal  c0oBygdoeob 20 Bemol gob3ogmmmdsde Lodotmggmmm  36mgdhoL
0639LhmEgdaligob 1bgdtngo 3080l odohgdem Jmzyemmdsl - BgemoBode bobggo®
domootaco 37876 ghe 398l Ldgz0ocmy® o3olido 3gobyocoal.

36mgghob 3ot hBomegdo: BP, SOCAR, Statoil, LukOil, NICO, Total, TPAO.
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