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Abstract

Management Style in Small and Medium Size Organizations

Keti Pshavelashvili

Organization meaning is identified by it’s destination, living style, employees, working style,

manager’s tactic . All of these are connected to organization culture and management style.

Currently there are increasing attempts to empower small and medium size business, to interest
international investors and to make an attractive image of Georgia in a business field. More and

more small and medium size organizations are appeared on market.

With this thesis | made a survey of management style and appropriated tecnics spread among small

and medium size organizations in Georgia.
The thesis includes description, 2 paragraphs that are devided into sub-paragraphs, conclusion.

In first paragraph I described theories about organization and management style and management
tecnics. In second paragraph I described survey and topic of survey, survey process and results. The

conclusion presents survey results and summarizes them.

I made a survey of 200 employees from 8 small and medium size organizations. The smallest one
included 5 employees and the largest one included 136 employees. I used quantitative survey. Sur-
vey instrument was a questionary. Employees were selected by random selection. Filling of ques-

tionary was anonymous. Received data was analyzed n a statistic electronic program.

According to survey result the tendency of using democratic management style and using man-

agement by delegation tecnic is visible.



For me the received result was not so much expactable as stereotypes of management style in small
and medium size organizations are quite different from the result. According to the received result
it gives a tendency that small and medium size organizations are on ongoing path to functioning

and development.
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