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Annotation

This work examines the factors that are framed by the public organizations' initiative as initiating
policy initiatives and its implementation. Nowadays we have a lot of failed issues and projects
that are in the process of initiating or undertaking its implementation. It should be noted that in
discussing various issues several types of problems are simultaneously exposed. There are a
number of failed issues with different field managers, which have a negative impact on society.
In the cases discussed in the paper, the problems are mainly in the field of infrastructure,
agriculture and economics. As a result, the discontent of the society, as well as unsuccessful

projects and initiatives caused by unfulfilled and/or unfulfilled work are visible.

The objectives of the study are to examine the factors that have been caused by the public
organizations' initiative and/or postponement of factors, Sally Mounty’s "Implementation Process

Strategy" and the Pressman and Wildavsky’s "Implementation” 4 analyzed and timed cases.

This study provides for the use of primary and secondary sources. In the first stage, the secondary
source of research is to discuss different statistical, scientific and analytical papers. As for the first
source, this is an in-depth interview with representatives of public organizations participating in
the implementation of failed projects: representatives of the Ministry of Regional Development
and Infrastructure of Georgia and the Ministry of Environment Protection and Agriculture, as

well as representatives of NGOs.

The main objective of the study is to consider various statistical, scientific and analytical papers
and analyzing the impacts of what factors affect the initiation or implementation of the issues of
failure and the ways of solving the problem by analyzing the theory.

The research is for two public organizations of Georgia and four cases related to the two
institutions: Ministry of Regional Development and Infrastructure and the Ministry of

Environment Protection and Agriculture of Georgia.
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8 Paudel, N. R. (2009). A Critical Account of Policy Implementation Theories: Status and
Reconsideration. Nepalese Journal of Public Policy and Governance. Pp. 36-37
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Table 1. Differences between Top-down and Bottom-up Implementation Perspectives
Variables Top-down perspective | Bottom perspective
Policy decision-maker Policymakers Street-level bureaucrats
Starting point Statutory language Social problems
Structure Formal Both formal and informal
Process Purely administrative Networking, including administrative
Authority Centralization Decentralization
Output/Outcomes Prescriptive Descriptive
Discretion Top-level bureaucrats Bottom-level bureaucrats
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10 Paudel, N. R. (2009). A Critical Account of Policy Implementation Theories: Status and
Reconsideration. Nepalese Journal of Public Policy and Governance. Pp. 38-45

1 Paudel, N. R. (2009). A Critical Account of Policy Implementation Theories: Status and
Reconsideration. Nepalese Journal of Public Policy and Governance. Pp. 45
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Exhibit 1
Ambiguity-Conflict Matrix: Policy Implementation Processes
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Source: Matland (1995, 160).
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Table 1: Comparison of Bureaucratic and Governance/NMP Implementation

Bureaucratic
Implementation

Govemance,
NPM

Implementation
Relevance

Public Interest

Efficiency. equity

Administration

Control

Specify functions. authority.

structures

Justify costs

Enforce responsibility

Results citizens value

Quality and value

Production

Winning adherence to norms

Identify mission, services,
customers, outcomes

Deliver value

Build accountability

Normative frame re-
placed by pragmatism

Citizen expectations
must be met: target
population treatment

not necessarily uniform

Oversight functions:
Market competition

Culture change. com-
munication demands

Incentives. sanctions
Funding uncertain:
linked to performance

Level of competition
impacts control: options
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