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ANNOTATION

The Role of Organizational Diagnosis in Developing Organisation Functioning

Rapid changes and development represent the main challenges of modern organizations. Based

on the above-mentioned, present work aims at the following goals:

e Better illustration of the organizational diagnosis in the process of its development;
e Conducting diagnostic analysis; and
e Based on the aforementioned, elaboration of recommendations for the specific
organization.
In this scientific work we are going to focus on the significance of organizational development
and transformation for current organizations and demonstrate the reason why the fast changes
and adaptation to the business environment became the most important challenge for the 21+

century organizations and their managers.

Organizations are changed along the improvement in the business invironment. New theories
and sophisticated attitudes towards organizations are further developed. It is necessary to
tailor/adapt the organizational needs to the business environment, so that the organization

would survive and function efficiently.

There is nothing new in regarding organization as a living organism and like any living
organisms it has the capacity to adapt to the environment - the same is characteristic to
organization because first of all, it consists of people: people create organization. But here come
up some essential questions of how organizations adapt to the changes in business environment
(new technologies, climate, economic innovations, people’s needs, etc) and how fast they
should move to implement all these novelties; how they should plan, organize and manage so
that organization continues progressing; how is it possible that there exist some organizations

founded in the previous century which have kept their characteristic traditions and despite all



these, still managed to rapidly adapt to the new business environment and are leaders in their
fields so far? All these changes listed above represent challenges for the 21 century

organizations.

In this fast changing environment where changes are caused mostly by developing new
technologies, by globalization, and global financial and economic situations, market demands
grow and it becomes absolutely important to develop new organizational forms. By new forms
we mean organizational transformation, changing its structure, management style,
technological equipment, know-how, etc in such a way that perfectly responds to the new

challenges.

When we speak about development we mean well-planned, targeted changes in the
organization because it is impossible to improve organizational development without proper
management and right initiation. The changes lead to the development only when they have a
correct direction. Thus, it is significant to have organizational diagnostics that will demonstrate
where we stand, which direction we are going, what functions well in our organization and
what has to be changed or improved. We have to show the exact situation in the organization,
set our goals, set strategies to achieve these goals, determine what is needed and last but not
least be in a position to assess the results. Organizational diagnostics is the tool for the

management to plan, implement and assess organizational changes/transformations.

This scientific work studies organizational diagnostics as an important tool of planning and
implementing changes in organizations. To illustrate it, we have conducted qualitative research
in one of the organizations and used the method of inclusive observation as well as the
questionnaire based on popular method of “Veisbord’s six box model”. On the basis of results we
have highlighted what kind of changes are needed for the organization and what is the distance

between the existing and desirable future of the organization.

Considering all the above-mentioned we have elaborated general recommendations and

activities necessary to improve the organization’s efficiency and achieve its goals.
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00090 00J9909996. 96gMR05L, 06RMMT5300L, MYLIOLYOL FoMGIMPID 00gd9b, HMIgms
39M0ddbs3 9990ma  MmMsboBogools dogbom bgds. gl gOHMY39M0  496TgMmEgdSO
(30309, LS P9MJIMEIL FoGdIMWOo 0bFMEOTs305 v MHglyGOLo (Input) MOA6ODsGOOL
Goabom  BHMBLBMOI0MEYds s Folysb godmol  3OHMMIEHOL, dMmALEbMMYdOL b
Logmberols bsboom (Output) s 9900 33930bgds 0lgg GMYMEME 49M9ELb F9gdsgswo
M9LOLo s 5.0. 5 96033690 M35605 0dol 5b0T3z6s, BT ©os LoliEgdgdl Tgbfigzom
3905Jabol;, 496098mbmsb Tgaw99d0L, 503300l Mbsco.

6900L309gMH0 MOYIBODBIE0s FF0OM MOMNO0YMI 35300005 J56MGIMBMID s ol SOLYGIMISL
BP9 2omgdm 2565300HMdgdL. s80GH™A 3603369 m3z5605 MmMABOBE00L dgbgxgM9dTs
9oOHmM30L o (33€0¢gd9d0L  3OMEILI0  SMEOWYIWSE  290M35¢0LH0bME  gocgdml
394GHMG0.
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Bob. 2. @05 LoliBgdgdol mgm®os (1966)

2.6.4. 95396%ol 7S dmgero (Strategy, Structure, Systems, Staff, Style, Shared Values,
Skills)

39G9MLds o 3mE9M3sbds (Peters and Waterman 1980) 89903m8s39L mM560Bs30wero
05360mbGH0M9d0L IMmEgEo, HMIGEoiE 75-0b Lobgmom 6oL 3bMdoEo, MOABODsEOOL
96039369c™3560 7 s39dGHoL godm : LEHEIR09, LAHOMIGHVIOS, LoLEYIgdOo, MbsTIGMIgdO
LESK0), LAHOWO, LsgMOM VoMY Gdgdo, MbsMgdo (Strategy, Structure, Systems, Staff,
Style, Shared Values, Skills). gl dmgwo 3o3b 930Gl ™md3s M0l dobo
39990x 09900 35005630, M6 8b0d36gw™m3zsbo S13gdBHgoo MBOM FgEHow SMOL
Bosdwoo. dobo  ©sEgoomo  dbsMg  dEYMIsmgMmdl  03sdo  OHMI  mERBODsEGOOL
d6003690mg560  gengdgbBHgdo s Fom  FmMoL  MOHMOYGOHMIJIJOIOS 39O SMOL
390mygmxzowo. mMd3s ol LoLMLEAJO MbEs BIOMZoEML oMMl BgdmddggdoL
DBILIOILYOBS.
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Strategy

Skills

Bob. 3. 35396%ols 7S dmggeo (Strategy, Structure, Systems, Staff, Style, Shared Values, Skills) (1980)

2.6.5. 356306 350LBdMOOL ,,9J3L0 gmmol dmgeo® (1976)

056306 350LBMMOL  OYBMLEBHOMGOOL Fmgwo 3Ebmdow s gdglo gmmol dmgerol
Lobgerom, 30650096 350L3MMTS MORBO0DOE0OL 6 JOMOMIEO A6DMB0Gds ASTMYM,
HMIwomog 9903905 Bgdoldogmo mEmRBoBsE0s: MEMYBOBsE00L BoBbYdO, LEHMWIEHMOS,
MOH0JONMDJI0, OEIOHMDS, XOWEOMIO0 S FBTs6g F9Js60Bdgd0. 53 9J3L sb3gdBHL
31939 999530 @o6gdm, MHMIgEdoi MmORBOBIE0s BMBI30MmboMmgdL (d0BbmLOL LEgHm,
939460L bLmEOsEME-93MbMT03MOO FEYMBMYMDS, 3:EO0EH03MO 30MMYdY, Lobgwdfozm
93 530900) M55 B9MJIggOSL sHIBL MMYI60BIE30DY.

9B 56MH0L MOYBODBIEF00L 0ABMLEMGIOL gBm-gBmo 0BLEHMIG6E0, MMIgEoE 0derggzs
15899590l 39OPIW WS IYGHIW MO F930L{ogwMmm MEMYIBOBsE00L BWbJz0MmboMmgds. 53
9mgol 3093500 ©s©Yd0omo Fbsmg dol LodsMEH039do BEYMTsMIMBL s B39 dobo
3°90m9g9bqds  ©05a6MmLEBH0MYOOLIMZ0L BOJEHMOM035® Tglodwgdgwos BgdoldogMo Godol
MmO560BoE0sdo.

30Bb6gd0 - 5 JoBbL GALEbMYdS MMYBOD30s? MY G0l Bolio BMbzomboMgdols dmsgs®o

d0Bsbo? 93 boffoerdo Mbs o0M339L8 Mo SMOL MOYIBOBIEO0L TMegsMo Fobsbo o
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69605300l 93609335 03056 s FBIOL MFIMID M) 6O MEMYB6ODsEoOL Fobosl s
dobbyoL?

BEHOWIGHMOS - OHRB0BIE00L BEMWIBHWOL 39300 0bxmMIsgool dmigds Fgwyderos
mO2560H5305D9. B525e0Ms© MMYME dool 3OM399d0, 30L256 FmEOL 0bEMETs305, 306
0090L  2500509439GH0wGOgOL, 306 MoBgs 3sLbolidagdgro s 9.9. LEOWIGHMOS Mbos
399L505990MmEL MEMRQS6ODsEoOL BOBHYOL s FoLo AIMOJAbsE LodmBogwrm BoBbydOL
d9LsdsdoLdE  MBbs  bgdmEIL.  LEH®YJGHMOS  BoJBHMIMOZ5  BoTbsgl  MMToL
990 gL, BsdMoem doserol o3MmI3gd@gosl, Bw6J30980L LHME gosbsfowgdsl,
9b3o690s  sboen 096588MMGOL  5I3BO(309-MM096@S305d0 s 5.8. by Q9303M»
65009650 056b3MB5T0s MEMRYBOBsEGOIEo LEBOWIEHMMS ol FoBbYdMsb Fodsermngdsdo.
0li3905 30b35 MHMYME SMHOL FOMIS Yoobsfiowrgdmeo?

MOGOOYOHDNMBJOO - 5700Ld0gMHO MOYI6ODsE0OL BMBI30MmboMgds FoMdmygbgeros dows
Q5 25609 MOH00gJOHMMDJIOL 456939, 046995 gl 5653FMMEGEL FMEOL MODOYOHNMDS, vy
9mdbdoMgdgmob b6 39MEHB0MEM  MmOAB0BsE0gdmE  3mBMbogsgos.  GOmEs 90
OH0JONMOJII0 30bBw0d3Hgdo Fo6dmogdbgds 60d3zb9wmgsb0s MmEMYBoDsEGool FBoMdY,
090LsmM30L MM gl 3MbBWOJEHO FoMEH0350 S LBHGORI FMAZ5MEIL, 30650056 K sbLLWO
MODOIONMOJOO 0o6353)9d0L ION-9OH0 m3db60d3b69wmz569L0 3399 HMM00.
0536mbGHOMGIOLLL  gUzs8  Jobzsl: OMAMOO  MODOYONMIJO0  SOBGOIMOL
056599603 gdl MO, 9356353963 NOL/gobymB0egdgdl FmMob, 5305690 s doom
doge  IgbobOMgdger  Lodmdom  Jobos®l  FmGOL?  sOLYIMOL vy 96
B0 JOMIMI0IOINGdS? 593L 1Y) MO 9P 3MmBRE0JGHJOL s 0vY 30, MM
305600530 oo 5.0.

ROWEMYPO0 - 5 Bods605, M) M KX0MId0 5436 MOMYBOBsE0L MsbsdIOMBgw s
Pobobogoligds. 33e9390000 ILEHMMES, M 535 099 08 FHO30L XOWEM 253e9bols
5b9gbl 553056900l 3OMYIBH0MMBdSBY s 0LObO MBOM s MBREGM dg@ doeolbdggzsl
bo6x5396 HMgLsE MOR60DE0S 356588MMIgdol B0 09gbgdl Hobowroligdol Ms0dy
53m©sl 046905 gb FoBHYMH0IWMMO M) 56535 JM0IM0. dEogmo [obosgroligdol LolEgds
56599HMAgerms  IOMIoLBIYMB0gMgdol  2sHBMPOL  Loobo®mos.  MmMPboBsEOMwo
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©0536mLGH0MGOOL OOHML 30 Mbs 99303Mmm MO BMOTICMO  KOWOMIOL  0Ygbgdl
625605305 @ MO MMOIE 9BFIOMIGO0 ML 500d35890 X0 M, 9300 M) 9GS
9o  0b@MmMIo300 53  XOWMIOoL  Jguobgd s HMOL ) VMO g XOEEOMIdO
39U OO EO35¢)0gdOL Tglisdsdolo.

0EIHMdS - OEIOHMdS MMYB0DsE00L ghm-gMmo y4z9wsBHg 3609369 maz560 s139JE 0o,
3065056  39M30  @WO0EIOHMIOL  306MHMdJIT0  MMRBO0Ds30sT0 B30 BT LOSmMOZ300
3PYmodomo 3935mdL, O0EIMYOO 53069096 AMbol 9309gdl, woEgMgdo 365396
3L s 5.89. ®MI3s bIoMs bgds OHMI RMOISMOHO OEIMO 30 M, 3M5TgE
95O L b3y, Gogomo msbsddmmdgero  sLitrmegdl ogMol  3bd309dL.
0536mLGHOMGIOLLL 58 SB3gJBHOL  3JoMbzqdos:  SLOVEGdD ) 9B BMEOTsIOHO
WOEIMO0 YOS 353056  BMBJE0sL?  WoYMYdo  obLOBMIMSZ96 YY) Mo
M6Q560D5300l/35 390 ©Y35MH396E OOl BoBOJIL? MMM WoEIMHMBdOL LGOS
625605305807 306 MHONB39WYMBRL  MORsboDsE00L  g3gws  30033mbgbEL  BmMob
0osbLL?

©53b3sMyg 099do60BIgd0 -  MMRsboBOEO0L 5T gobbmIogdsdo gMm0sbgds Yyzgws ob
1539905, OMAMOOEG SMOOL Y3, VOIXIGH0MIDS, JMBGHOMWO, 0bxM®OIs30vIo
A9Jbmmaogdo s 9.3. o3 MmMRB0BsEooL  BIFTIOMIgdOL  3MOIOboMHYIM
dm0omd5L  MBOWB3gymBl, GMmI Jomo 3MFomds 0gmb  JodsMMo  MmMRBODIEGOOL
doBbgdol  Jomfg30L396 @O O3  MEOPBODOGOSL 9B Bow3gMEo  0bo3z0IdoL
9OMNMIWOMOS, 9M53g© 9O F0bMdS© 59393V, MO JTombos  BHYdbmermaools
LHGOOR  (339¢00905MBLMD GPMs© ©AbAsGY 89doboBdgdog g3y LHMORS© 0(33W9ds,
d9L535Fobod 60369 M35605 MHMI g@gbo 93MPymm 93 (3300 gdIOL O SIBHOIMS©
399m3094gbmm  0bobo. Togoome®© EEIL  LMEO0SYE 9oL SJBH0MI©  0Y4gbgdgb
6960530900 dMIHT69d9w b L53M3Mb03s30ME, M3 sTobm30L, 33193900Lm30L
o 5.9. 093d bgoe JgbodErmd 5956 596 0399Foml. b 259M356)330MmM, Y356
ML, B396L MOYBOBIE30sd0 sOLGdMwo gl 8gdoboBagdo (Bgdbmemaoqdo)bgul MFymdl
099 Mol mOboBE0sl JoBbgdol dor(igzsdo?
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Purposes

il R

Relationships Structure

\\ Leadership /
Helpful '
Mechanisms | Rewards

(Input)\ / (Output)

Environment

Bab. 4. 356306 350LBMBEOL ,,993L0 Yool dmgmo® (1976)

2.7. 98993900 m560B530MEo ©osabmliE0Mmgds

MmO960b530Mwo  ©0sabmlG0Mmgdol  B0Bsbos JoMHRILZ3000  godmozzwomls
M62560D530wo LobGHgds s 99 331939006 498MIEObsMY 2obLEBOZMML Mo G030l
(33093900l gobbmM309egdss LEFOOM MMYIBOBI30sd0 (Alderfer, 1976)

OMaMOE3 339 000935 MmObobBszos  GmEboo  mEOPBOBI0s s MMRBOBsGOMwo
©05abMLG0MYds 98300005 F935005MMm 9Jodobs s 353096GHOL MMMOIOHPMISL, 0bY39
OMamO3  9J000, MmOPb0BsEoMwo 3Bl EBGHOE ©OsRbMLEGH0MmIBOLLL  bbgsalibgs
d900m9dl  094gbgdl, 0dosb 998mIEobadg ) MMAMmMos dobo ,353096G0° ©s G
,B0300900% 543l obs. MM MOHP60DBF0MWO OSYBMLEHOMGdS 56 F5TM0Ybgds FBMEME
95906, ®MmEgLsz MMRB0BE05d0 3OMdMGIG00 MZ5eLsRObMS, 51509 F50bs3, MmELss
MmO2960D5305 9boew  93He3Bg oL, (330 9dJOOLMZ0L  GIDOYdS, CrOMS

39303M0 0049 363609 LS S OMYMOO (3300 GdsS BoFOMM.
Oy LdJdg  mOYSbOBsgoME  A9B30meMgdsls  gbgds,  OmameE 90360869

36003690m35600 296090 BodBHMEOOL  45035¢oL0bgdsE, 306500  MMYIBOBIF0s
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MmamO3 30Ebswo MmMs60bdo, ©sFM30IIWIE 9O BMBI30MmboMmYOL, s®5TgE oLOL
39M90ml  bsfoeros @ goommbsg  Jdbol go®gdmb.  sdoBHmd  MmMRboBszoMwo
0536mbGH0MJd0L s (330w gdgdoL 3MMEILT0 Folomzswoljobgdgwo Fod@mMo sGOb
39690m(3 ( Warson, 2004).

99393GIO0 MOH260D5309w0 OIRBMLEH0MYdS LimMgo obgmo 0bxzmmTszool gacmmzgdsls
q9dbobMMgds,  OMmIgwog  dmdsgoerdo  dgbgxgemadl  dobEgdl  LHGexo  Mgoa060Mgdol
153590, LMY gl SMOL MEMYBODIEFOIO 296300509d0L Y39 sy 360d369w™m3560

3139930 ( Brown & Harvey, 2001).

9%393AMO0  MOR60DE0MNWO  OsRbMLEGH0MYds  LsTo  JoMHOMI©O, ™BI0TY3H IO
9G530Lob  Jgoaqds:  dglogswo, dmbozgdms Fgacm3zgds, 3m393806M0  (06¢9M396300,
9309965309008 993853905). MOMMIMO 9BHO30 51939 dmo3e3L bbgs, mGo g@s30l
9w9996GH90LYE,  Fogomoms  Tgbogoo  sliggg moEsgl dmbsigdms  FgaMmzqgdol o
©132935300600L B5HYOL, bmewm Imbs3gdms dgacm3zgdol 9@s3bg dgbodems s8mgz0ygbmo
d9Lo3e0l s 3993930060l  grgdgbBHgooE. Sy GMI gl gBHO3gd0  9HMBsbgmMOLiYsb
3990%6mw0 30 56 MO, 5M5d9E 393Gl sbIbL GMMTsbgBY S 53LYOL MM gMNL.
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02530 3. 33930
3.1. 33eg30L FgoMEMEIMY0S

OmymO3  M339 9036036y,  bsdMM®A0L  JoBobl  HoMBmoagbl  mMysbobogomero
0536mbEH0Mgd0L Mool PO LIRY oI 7 TON 6560Bs300l 53bJ30mbo®mgdols
39990x M09L9ds3d0.

306500056,  Lodo@mggwwmdo,  mGmRB0Bs309080  ©0sRBMLEHOMGIOL  Bo@o®gdslimsb
©53930069d0m, ALAL3LO 33093900 396 930009, 25S30Y30(B)), 390MTYIMH3Z05, Y G
0b6x3m®3s300l ImEgds 8909dw0s MmEMRB0DIE00L OsABMLEHOMGIL, Mrram® Fgodwgds 5J
36Mm3qLoL  2obbmGmE0gwds s MMam® 89230005 493Mm30Yygbmm  IM3Mm39dwo
0b6x3m®3o305 09339605:30900L F9L53) 5393 5.

L580BbY  MORBODOG0dE  Fg390B0g oL MOYBOBOE0s,  BMIgWdog 935 396
©ob5gAgdMEro. 5356 Q9M33gMPoms o8B0z Bgdmzol,  0bgm®dsiool
bgdobofizmdmds. 30650096 g Mm30mmb, M339 9P owwdg dgBos, 3L ,0gwosbo
060900bgoL"  1sbsdIOMIgo 356, OHMAMOE  °d  MmMABOBsEo0L  §93¢Mds  Lozdom
960083690356 5 ImEMMmdom 0683MEOTs305L MgYYsg 0530.

B905060860@Ib 259m3E0bs6Y, 306500 MEMYBOBSF0IEO OsEBMLEG0M9ds 0fjyqds
0b6x3m®3s300l FgLogMmgzqdeo dgLsdsdobo 0blEMmIgbEol dgmbBgz00m 3 dgdmbggzsdo
3990309969 OMYMEF ,RIOMMWO ©s330603900L FJNMEO™“ s Jobo §E93900: SM)gMH0MO s
3m3MLOMOYGOMO  ©3306399900, 1939 MORBOBIEOOL  F0TsM  ObTIOMAEGOOL

533000909 gd9d0L 1533939 - 350LdMGEOL  ,9J3bo  gmeol  dmEyE by
5532996900 3ombgs®o (Robert C. Preziosi).

5330603905  ©5300Yg  RMOIsOHO  ©M3I)BEGHIO0L  dmdogdom:  ©sdE30(3900
MmOQ560D530wo  LEAHOWJGHMES, BsdMTom  sOFIOOWMBYO0, MsbsFIOMIgwms 30650
15dd99gd0, M5  sdbTsMg  9doboBdgdo  SOBYOMBIL  MEY6ODsE0sT0:  3MB309YEHYOHMEO
3996039, 50FMM30Mds, 53EHM35630, 06xMIBEGHOMIEGHIOS, 19653dOMIgEmms Hobosgroligdol
LoLBHYIgd0, FgnsLGdIOL LoLEHYIYd0, FMFsmdOL IBMOYO, MsbsFIOMIgEms JMBEHMMEOL
399560D39%0, Lsbg30900, G0bsasBsHglo s 5.0.
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RO GO0 0bBMOT5305 9633990 IHIMgEo Falgdol s beaMmdgdols dglobgd
9m303m39 Bo0M353909wo  06@gMH304L  99dz9mdom, MHmAgwog HoM0dsMms  Fobobfom

390296000 3000b356:0L IHTsMYOOmM (0b. IBsOMO 2). 0bFHYMHZ30L F93000b3900 ©O3B30
55805699M0 OLMOLYdOL 3xbgx ML, MK OLEH0ZOL FbYMBOWGDOL MBOMBLL, A590E3900L
3969mB0w9d0L MREOMUBLS s OMGIEGHMOL.

056580MMgems  IM30©JOIMgdgooL 1533935  390LdMGEOL  gd3bo  ymoob
99bY snwdbgdmwo 3ombgzsMo (Robert C. Preziosi.) 350m3099bg Gmdgeros 9903900
35 3mBoGH0mo©  BMOINWoMGOMEo  JmbsDBMYdoLAD, MMIgwoyg Fgdymd 930
2396BMmdogdsdo bsforgds, 999sb gdglio AobbmBogds gs0LdMO©OL gdzlo ymmob
9m9oEsbss  sgdwo  (BoBbgdo,  WoEIAHMdS,  MOMOYOHMMIJP0,  THAsMY
394o60Bdgd0,  x0wEMgdo), bmem 9903009 39bBMIowwgds  ((33¢0gd9d0LEEI0
©59M30009099ds)  ©F53HJOIM0S  300b35M0L  93GHMMOL  FogM, M3 MMRBODsEoOL
3MBLYEEABEBL, 96 OsRbMLEGHMGIOL  obTsbmM309wgdgE 306OL o300 gdL  Loddgl
3065056 98 98 296DMB0ogdol F9gagd0  339)3wOL  0bRMODs305L  MOR6ODsGOOL
330 98900L5mM30L IBsmdoL Tglobgd.

30mbgs6m0 Google  Forms-ol  Lo3moegdom  9egd@G®mbmws ©ogaBegbom
0565906MHM™gdl, bmm dom, 3053 96O 3Jmbos (3mds 9gegdBHOHMbmE BMbELLMb,
300b35600 5BHIM05OHO LEIBOM WIIMORWIM.

306500056 3mbsfogggdl Imgmbmggdm@om ymxzowoyzbab M ggwgdo, 3sdmzombgs
094 5bmbodmeMo.

399m300mb3580 IMbsfogmds doomm L MmGIMETs 0obsddMMIgeds.

30b3560l 990093900 99935600 @5 ©8Yds39de 0dbs LGSGHOLEH03MMO 3MMAEMmSToL -
SPSS-0b 1589950 900m. 300b35MOL LobMmmds 9oL JMMBIHOL sExs 39303096¢OL
3990y9gb9000. 890905 583965, MMA Senxzs 3mg803096E0 Mol 0,87%, Mg Bodbsgl 0dsU,
™3 300b3z560 Lobms.

28



3.2. 33ag30L dggagdo

43 “09gosbo 0MHxoobyo” ssMLES 2006 Fgrl Losgzom Lobmaomgds ,mgwosbo
39ob“ 3096 o 9339 10 $owwby dgBos §o®doBHgdom BwbJzombo®mgdls LsdosMmggwml
05BODY. IOBYOOL VOD YT 96 609369 M3bsE OB LOIYSEOBIFOM
360300l SLMOGH0IBEGH0 s Fosefos  9MgM  [oMdo@gdol  (Johmar  dsbomBY
050m0Gobs  sbowo  d6M9bgdo, dmMmodm3zs  Lb3oslbgs  LogMmsdmMobm  dgbool
MBOE0SMO0  EOLEGHMOOMEBHMOOL BEAGHYLO). MORBODBIF0S M3gIMHOMHIOL LodoOM39w Ml
dsLIBHOd0m, MMAMOE MO0oldo, 51939 Mguombgddo (JMmsobo, dsmmdo, BMYLOO,
SboE30bY, M9Ws30) s 9fg3d SO MOM030 S 0IZMOEGHOMIIMO SEZMIMEMMO OO
50553030 boLAYEgdOL Mgo0DsE0sL (0306M, sMoygo, 30130, WO, (3960, yog3s).
43 “ogwosbo  MmMGoobao"olgmo  BogHmsdmMolm  d6Mgbgdol gl HBoMMHo @S
MBOGOSXMO0 OBEHMOOMBHMO0S, OMAMmOOo3 S6ob: Heineken, Lavazza, Edrington Group,
Granini s 5.8. 3oL Ho®dsGgdom BMbI30MmboMmgdsBg dolo gogyo3gdol JsB3969d9w0 ©s
DM MOGH0IIBGHO  LEdOMOL.  MOYIBOBS3OoOL  FoBbl  BoBIOBY  WwoydOo
30H0(30930L F9boMBM6gds Hodmoygbl.

2017 ool ©09399060L dmbs39890000 1s65330IMTG s BodwsEMm MHMEYbMOL 99D
104 0965d96™Agen. Herol 296853 mdsdo Lsdbobwmo o@m3zs 44-05 3obsddMMIgends,
bmem ©9go693999 0dbs 53 9bsgro 39bsddM™Bgero. ©gbsmdol 3mgxno309b@ds 2017
Dol Fgooaobs  42,11%, o3 Lo305m@©  Fomoos, ™mwIEs,  o90ImBbEs, 6Mmd 44
05650060HMIoEsb  OEFgHo 5O gmpows  39bgxgOH  3mbBogosby (oo
05653963 gdol  3mBo30900: Lofymdols 3m8s, LzsFMHm  Ho®mdmowgbgwro, Logsdmm
0005960l 0565999%9) 3830J6Md, MHmd 53 GHo30L  MORsbobsgoolsmz0l
(399003900, OLEHMOdYE00L LRGOHM, BOWIF WIBIEIBIBPIMEMIOSO 3MBOE0JdO B93M0s)
15305m©  BMMToEMEm0s.  LYFGMbsOME, TGLosMYdws©, 2016 ol  gowobgdols
956396909y 9dmbs3999%0 3033560500 56
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dm0d9dbo.

@ofodameo
pogaziel @ORMGEH00 BoBBLofo @RHONBgEo0 ] T
agbSmgobol TomeTFoTe SBAOBOZI0 mxobgnzol
BHBymEnn b BHBgmEnbe BT BB L HR Byfogzao
ufgaonipol aFolgn
BBymEn b
gnEERel mamnl BgioRofo
BHBymEnn b

6ob. 5 F3b 009070560 0369000630 ““b 3560 bsz0Ler0 UAGXIIHIS

B0 5330039008 O™ 39 39LHMJOMPO MsbsFIOMIGE ™S Lodwdscm FgbzgMgdL,
MMM 353300©JOM©O LBoddom 3OHMEILL, MMNO0YOMOJOL M5653IOMIgE s FmGO
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