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Abstract

The main goal of the research project is to find out the main peculiarities of
implementing Management by Objectives methodology in small and medium- sized
companies, specializing in Professional Services. Employees have one of the major and the
most important roles in this type of companies, because they offer their B2B clients
knowledge-based services. For further development it is also important to understand the

effect of implementing MBO.

The research project included both - qualitative and quantitative research types. Each
of them has its individual goal. The procedure of the research included setting up parameters
and developing the strategy of the research project, selecting companies and defining the
number of participants. The type of business was set as the main parameter of the research.
Business types could be: Consulting, Audit, ERP Implementation, IT Maintenance Services etc.
By using interviews, research project team gathered information and then analyzed it. Based
on the conclusion, further steps and recommendations were developed and provided by the

team.

As for the results of the survey, based on the interview, the key features following the
implementation of MBO in companies specializing in services, were revealed. They were lack
of time, presence at workplace, employees’ dependence on each other. Interviews showed that
the majority of companies don’t give their employees regular feedback and they don’t use any
kind of management approaches. The study also includes practices of other companies, which
implemented MBO. For foreign example, we chose “Google,” and as for Georgian example —

the company, which offers audit, tax, legal and consulting services.

The conclusion part of the study includes information about the main problems of
implementing MBO. The main use of the result of this research project is for companies to
minimize risks when implementing MBO. Research project offers recommendations for
companies that need or want to implement MBO. The main recommendation is that,

companies should focus more on employees and their motivation.



The study can be further developed in new research projects. One research project
should be about the effectiveness of MBO and the other one should be about the connection

of MBO effect and country’s economic development.

Key Words: MBO, Management, Professional Services, Employee motivation system.
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