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Annotation

“Strategic leadership and analysis of leadership skills (case of Georgian companies)”

Nino Vardiashvili

At the present stage, the severity of competition and the globalization process leads to a
change in company leadership positions. The importance of the work lies in the fact that any size
company's success largely depends on the organizational structure and effective leadership. The
company's success is related to the person who holds it, and the process of implementing the
changes to the company moved from a busy stand a superior level.

In today's rapidly changing environment the flexibility of organizations and the ability to
make changes has become more important than the contents of these changes themselves. The
organizations that make more and more dicisions and enforce them are dealing with changes,
they are able to follow the time and overcome rivals, to become more interesting and more
relevant to the community. That's why companies need to have successful leaders who have a
chance to foresee the future, to think strategically, to create a vision that will be shared with
other members of the group, will be able to maintain flexibility and work with others to react to
changes that will create the organization's future.

Strategic leadership relates to the manager's potential to develop a strategic vision for the
organization or its part, to create motivation and to convince others to share this vision. Strategic
leadership can also be defined by the management strategy of the employee. It can be an
important tool for making changes and setting up the organization structure.

The leader's important function is to create and manage organizational culture. Leadership
effectiveness is directly related to its ability to guide personality relationships and influence the
outcome of the organization. Leader not only creates the organizational culture but also are the
product of this culture.

The leader's effectiveness is reflected in his ability to manage social conflicts. Solving social
conflicts requires the competence of the leader to determine the cause of the confrontation, to

listen to all sides involved in the conflict, to use its influence and to eliminate tensions by



communicating and coordinating all interested people. Leader may act as a mediator or juror in
the settlement of the conflict.

The good leader is the basis for the unity and strength of the team. The above mentioned
clearly indicate the role and importance of the leader in the company's progress and successful

activity.
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