03569 % 53560830¢0b LobgEPMdOL MdoEroLOL Labgedfoxgm MboggMlodgdo

Bogrmdg 306303539

30335600l LEGHMGHIR0YIO 393330l 3MME3gLO s 5dmE3BYIdO
00DbgLOL 5EIOBOLEMOMYDOOL LoToROBEMM 3OrMAMSDS

6536 mdo gL os d30BBgLOL SETobolEMmOMgdOL dogoliEmMob
bs®oLboL IMbo3M390s©

b9edd©3569w0 : 35bsbs bodbgero,

930bmdo 36 993609690505 mdEH™Mo,

SLME0MGOMo 3OMBILMOO

0d0¢wolo 2019



3bm@Oo309

6900LdogHmo 15JdobMdOL FoGMZs Bs3dom® O dserolbdgzsl dmombM3zL. 0dolsmzol,
Mmd JommM30L  3OMmEglo  0gmb  LOMEYgmRowo, 3ma3s60gdol  MAMZ3Egbmds  0ygbgdl
LGOI ©9393d35L, MHMIgEoi MHBMMB3gwYmal slsbmeo 8oBbydol dobswgzsw
Mm33H00omHo  2Hgdol aHgdol  dogdsl.  LBEGHMGIPOMWO  ©Iy)RdZ30L  IBM3gLo
303935005605 s IMoEs3L by3dsm© 3608369 M356 9BS390L: MMYIBOBIEFOOL doliools
@5  30Bbgool  2oblsBP3M,  oMgdmIE3geo  9MgIml  FgxBobgds s sbsewobo,
LAO9GHIF0M0 5@ 9MbBH039d0L  5b5e0Bo, LEH®sGgaool dgmkg3s, MgoeoboEos ©d
998090, 80035605  YMm3gwo  gAedo IO Mgl 1563003 s 3gadol
d9L50530b5.

Lodomggemdo, 53 9Ba3bg OO  03Mm300  3MB3s60sL,  GMIgbsz  3Ys3L
LAOSBHIR0M0 939308 F9bgxgMo, 96 5@F0sbo MMIgwoE3 3006 dMEMI©Y
9633935 9oL s6OLBJo s BMOI0MYOOL 3OM3gLldo. LEAHMbIOME, JoOmMwo 3mB3s60900L
23653 gbmds MMOY6EHOMGOME0s IM3g350056 3gM0m©do 530bsblGMo dsB39b9dwgdol
230BMbg s 9979w gdes© FosBbosm MAGE3500056 39H0M©AT0 Mo0dgl  RYYTZd.
LHMOHg©o 599G OmMmB0©sb  go8mdobsyg 5300R0g 1533w939®  9bodbwo  mgds.
535bm5b, Bro3 MRO™ F9AHo LAHIBGHO BIMWMTI3I0s Bogoml, dom FgEoE ZOOBOYdS
3033560900L  36Md0gM9d0ol ©™bg 53 d0dsMMEgdom. 3330l MdogGHI®© T935MB0Y
JoOOMo  @MEol  d5DsMOo, OmameE  BsobEghglem  3mbombdEHmMol  dJmby o
Y6035 IDPsMO  d5DsM0. JoMO0MOIEO  9J390G0 293530009 dBOOL ™G  MALbgowgls
dmm503539Dg:  ,JoOMEo ol 3MI3sBosLyY s ELILIMT  ,Bsdeb@ombg,
999 gd0LORO35M© YGHIWIMs® dg30Lfogwg 383560930l Fo3MMm s F03MMm Jo69dm,
000MgYwo 33356008 BoMRwgddo Bsgo@oMg dmabIsMgdmols s 09653dMMI9dOL
3393 0™l Jo@gd o 99©gagdol bygdzgerdy 393930 9300 M930dgbwssogdo ws
39349960 3mb393@WOMMHO dEYo, OHMIWGMS FoM35eoLofbgds 33356093l 3093
2RO 839G 39v8g4sMgdl LodsbO™ 3mboEogdL.



Annotation

Salome Kirkitadze
The strategic planning of a company and it's tasks.
Any activity management requires a lot of effort and knowledge. In order to make this
process perfect most companies use strategic planning that provide the search of the necessary
ways to achieve the goals set by the company. The strategic planning process is long and
consists of very important stages: determining mission and goals of the organization, evaluation
and analysis of environmental impacts, analyzing strategic alternatives, strategy selection,
realization and evaluation. The main thing is that each stage will be done perfectly
In Georgia, at this stage you will find the company, which has a strategic manager or a
person who will eventually understand the essence of the strategy. Unfortunately, most
Georgian companies are focused on increasing financial indicators. Based on the topic's
actuality, I have chosen to study this issue. I have chosen the Georgian beer market as an object
of research as an interesting conjunction market. The main emphasis is made of the two major
players: "Georgian Beer Company" and brewery company "Natakhtari" and thoroughly studied
companies macro and micro environment, company’s customers and employees of the survey,
at the end of the results gave a recommendation and made the conceptual model which will

help companies become successful.
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d9b0moero. (R. Daft 2015, pp 115)
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900@0bs6M1gMdL. 2ob651b3939096 d0BbOL Fgdw)dsgzgdol Lod BmMILL: 39bEMIoBYdYEO,
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m3oglio bgeddpgsbgarmdol doge. 58 doamdol EM™ML ygas dobsbo 9d399wgdscgds
960056 mM0gbEHSE0sL UMM gb 0M3EYds 58 BMMTOL 13069 BHILMIS.

©9396¢®90BgdMo  doEymdol EOML, godmogmxs dobbol FJgdmdsggdol ™o
dmgo: 1) d0Bbgdols 2oblsbn3z®ms 9306 §39300 - MOYBOBIE300L dSO ™Mby
090099053908 05301 FoBbIOL  MBOM  Fomoew  mbyBg  F9ddeggdmeo  BoBbydoL
Log3dzgeBg. 2) JoBbgdOL 2sbLsBLZMS 308E0BIMIMBL J39300096 Bg30m, MMYIBOBIFOOL
Q050 ©mbg 900935398  JoBbYOL, GMIWgdog  FoMmdmoygbl Fowor  mbybHg
39049953900 30DBbgd0L Loggmdzgeb.

> Ggom: Thompson A.A. and A.J. Strickland III - Strategic Management , 2001, 705.
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3905300 59m3s6900.

BEAHOSBIF0s MBS 35LBMdPOIL MG RBMBEsAEEHWE 3oMb3sL: Lo s OMYMEO Mbs
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36038369md0l 993900 49390030l 930 gdgE0s  2obgzobormom  LEGHMOEHYR0MEO
5293930L Lobggdo.

39660 30630960 499m3gmxzl bGs@gaool d99g LobggdLe:
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*  M95¢0bYdo (realized) LGHMoGHYH09, MMIJEToE 0gwIolbdgds 339 9L GdWEO
LEAOGIY0s. Aol J5E05b 3F0EM™ 3530060 593L oRIRTO LEHGSEBHIROILMSD.

o JmMemEbgmo  (emergent) LEHMOBHIY0s, 0L M3930MHYdS  A9Y39EHOGOIOL
MmIwgdoz 800Mgds O, IMwmEbgm, Lodsgosdo. 53 OML d9bgxgMgdo
3b9gbgb 593300 LBHMEIR00L 0BBHIM3MYBH0MYOL O J9MGIMLMD 5EI3EGHOMJOSL.
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060353060  LEHMGIPo0L  Losberg IMoEsgL  Yzgws  doMoms®  d9859b9wU:
00BbgloL sliIEBHodL, ol F9MGABMBLY S FoBOYOL. FoBTFHSd0, 306039 MH0YTo, 30bgds
LEOMYWOSE B0 3OMEJ300L M) A5FY39G0WgdOL F9d39Md0m, CMIGELSE doBIGO
Loobergo  900g390L o OMIgwoi  Jdbol  sbogw  LETIMIBAsMGOdEM  FMPbMZbLL 96

8 Henry Mintzberg (1983). Structure in fives: designing effective organizations.
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UAO5GH90Lmb SLME30MHYGds, dTbTsMGdOolm30L MomMJdol LOYIE0sE SHBIEPO FMEOTOL
b BbgMMdol  BooMLobgMdOL  Fgeg35HgdolmzoLss  JoFoBbMo.  For,
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d9L5dgdEMdOL Fgdbolls s 259myqbgodsls, Mmdgwog 396 89bodbgl  300636M96EJdDs.
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