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Annotation

“Value change management in agrobusiness”

Mamuli Kakriashvili

The value chain unites raw producers, intermediaries, processing enterprises,
retailing markets, service providers and various parties, whose activities contribute to each
other's competitiveness on the market and its maintenance through the introduction of
innovations in the value chain process. Value Chain Management is a tool for strategic
business analysis and planning, which is used to coordinate chain components and
resources. Its effective management directly affects the profitability of the engines involved
in it and the final customer satisfaction of the product.

The paper deals with the value chain management and development issues. In
particular,, on the basis of the study of business subjects in the Georgian agricultural sector,
the process of value chain formation is analyzed and its impact on business efficiency.
Recommendations for creating a single cycle of production and sale of agricultural products,
Which creates the possibility of increased income from realization of the final product.
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dogdLbodseMo  msbbom - 500,000 538 EMWIM0m. Ba3OHMEbEG™M  obs3zzgmo
39bLOBOZOMEO 0ym 14%-08 MmEIBbMBOM, B0IBsE LYoIbBHM BsMv3s 12%-b.
960 39BLEBOWZgWo 3OMgdBHOL VOMGOMGds 56 Mbs ymgowoym 200,000 539
QMEOBHY bs3c0gd0 @ 1 Ieb. MEs®BY 390, LooIBsE ILIZgd0 0ym Joglodwd
50%-0b MmE9bmdoL Lsdsb3M Bglbom 96 oHObYOM GOBIBLYDS. 2

390535000560  536M0™M30900GHO0L  3MMgdBHoL 8909gAs© Y3gms 05630 0oL oligmbogy
BoMIOIIL, MAMOLSE 0090 30HMgdBHoL )Ygds8Y, MOMIWME BYMTYHOLM30L gl
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00600096l 99350006  3M90AL, M50  BIMHTGOHOL  AoaLIbEIO  3OMEBEOL
Bsfoemls obob Lobgwdfoxzm. dmEgdmwo 3Mmgddo 96935¢abO030s @S J0dP039E0s
g39ews d5630bm30L. Mmdas, Aglbgdgwo dBoBBYLOL 396 SHymdoLy s 3MgoEHOL 396
©x35M30L d98mb3935d0 35653l MBEOMB3gYgmRol Lobom Bogdwe Jmbgdsl. s0bodbmwo
39025 965 065l 205BEMYOME0 BgMIGMOL Foge Lgbbol 509gds9©Y, 1939, BobBLMEMO
0bLEGHOGMGHOL  TgLsdsAoLTS  FoMBMBoYgbegdds  LmMs Mbs  BmMmobEobmb  dsmo
0b6x3m®30M9ds Lolbols Msb3930 Jglsadwrm MsGymzomo S139JEgd0L Tgbobgd.

53MMIHBM3930L Lobgdform 3HMYGSTs

2014 Goool  bgdBH9gddM0sb  LogoMmzgermdo  8gMIgHgdoLm3ZoL  S3MmMEIBE3930L
Lo30EMBg 3MMYMTs  59MmJdgEEs, MMIGELsEg bemgwol  39MMmbgmdol  LsAoboLEHM™L
0b0gos3Ho300m bLemgwmolb dgm@bgmdol 36Mmgddgool JoMrm30L Losagb@m sbmME0gEgdL.
330 EsHM3930L  LobgdFoxnm 3OHMYMsds 58 gBHO3BY LgBY30LRB, FoMdo bowrgdoligsb,
J56H08beoligeb s Bsdgdmamdm yobzobash doygbgdme BoMrowl s65B@srMgdl. 3oGmzgw
D9l 36m99@ob d30xgEHo 5 80Er0mbo om0 Ro6oLIBM3Ms. 2014 gl sgMmEsbL3g30L
3600530l 536 gdT0 4539905 21 5m5L%BY Ag@0 3MmEolo, sHBL3gMWos 150 dogromb
WsmBY 930 00Mm9dMgdol 34 Lbgsslbgs 3@ mMs 19 smsl 3s. dofjol 53smMdDBY.

369dGHoL FoBsbl HotmBdmoygbl: sgOMmLgdGHMOTo BoIBMZ93M BsDBOOL gob3z0091GdY;
LOLMREIM-153GMMbgm  Boddosbmdol  bgadghgmds;  LobmBwm-bsdgm@bgm  LggHmdo
©oB5d39dMEo 3060930l 3b3MMGBEHBIM0BMBOL  $Togds;  LolimgermbisdgmEmbgm
15dd056Mmd0m 5393900 306M9dOLMZ0L  FgBMbogEol  Fgbo®BMbgds s  GOL3gdOL
d99330690o.

36165308 BoMEddo, ILLEDM3935 FooMgds dbmEmE obgmo dofjols bs3390900,
OMIwadHg3  §oOabowos  BogoIbGHMm™M  3mEo,  YHBmIgomo  bsbsbo b GPS
30mM0b53 0. Lo529bEHML FogH 9H sIBM393DY PoILILYEO BoEIBMZ93M 3G90l
056505530656L9d0l  Bodbodogrm@o  msbbs 30,000  oMos,  Lobimgerm-lsdgEebgm
30M39605303900L  dgdobggzsdo 30 — 50,000 ws6o.152 2015 Hgeob, Lobgerdfogml

39050Y393H0wgdom,  3OMAMsds  I30MIPO  (33X0Wgdgd0m  33o3  5dmMJd)s.
53MMEsHM3930L Ladowrm@g 3OMaMsdol dox G0 ImEgdne Fglb 10 dowombowsoom
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3960LsBO3Ms.  3OMYMITOL  BoMRYgddo  saMMEsBP3I30L  LEG0TMEocMmdol  Jobbom
Lobgedfonmd s9530656LS LoEsBM393M 36Mgdool 70%-sb 90%-09.

52MMIBM3930L LESOEIMEBG 3OMYGTS 3gadom 2014 {erob 30 bmgddmsdpyg 39Momels
9M0(35305. 53330039 9Bo3Dg Ao60LIBOZMS 3MMgdBHdo Jmbsfowg 5 Losb®zgzm
30035605, dgs 3OH™Mgd@o LsHYgol 9BS3Bg 2014 Fawwlizg IGHMIS JoOY) IHW3350.
LoIHM393M 3835605 "Mbobmbo" 2015 (erosb 5JE0MMI© 999MHMNE SMmMEsBLZg30L
LO30EMB 3MMYMTL, EOIoLLsM30L 3OMgdEdo dmbsfowgmdgb 99990 LosbL3g3™m
3003560980: €030, X0 30 50 3060, 50 BO X AR, SOEO XJIBO s Mbobmbo. bado
Jomaob0, OHmameE Bg300 50360069m, 2014 (ersdgyg SHMmOE09wgd©s dsbOHOLmZOl
53MOMIB3930L 3OHMOYIEOL T900535H9gdsU.

2016 (gl 36m9d@do  obbmMEogw@s  Ms8gbody  33w0wgds.  (33¢P0d9gd0L
0565b3s ¥969830(305ML T9deos IsDBPZoML 5 35-0g dofjob 633900 (FoM 33w gm0

390EGOOL d90mbggzodo 15 35-b 3og0365 30 35) MmomMmgreo sdbE3g30 60% bo33ers
900090Lb  70%-056  5650055830656Lgdsl  3OMAGMmsTom  om35¢obfiobgdme  g3zgms
390EGHMO5DY, beogom 35D 40-0b boggws 50%-U. dofjol 6533900l Loxserm HggbG®do
6930LG®5300L F9dmbggzsd0 96 339 MLYIMWO LO3IOIILBGHMM 3O EIBEZg30LLL
5650553065619 9OLYIMDBg  10%-000 TgBHo o0dbgds. 2016 Herosb  dmddgqdl
906005 ®0 @5 Fodu0To OO LOPIDBPZI3M BHIM0EBYdO. 50b0TbMO (33e0gds byl
3999093l LoEsBP3g3M 3MB356090L IOl 3MB3IMMIBE00L 5ToLGdSL s Fsmo TBGHOID
L5IBP3g3™M MH0OL3IGOOL LMMSE TgRsLGdsL. S1939, d0dObIMY Fawl QomTxmdIBES
95JL0doEr Mo  JmgMym  dMmIbTsMGOol  IMMbM3zbadl  LosHW3g3™m  SBIBEIMMYdIOL
393990l s 53M56Jobols godmdzomgzol Hobo.

2 http://apma.ge/newsletter/projects/read/agroinsurance
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51336900 s ©93m39bs30gd0

L5390 5MMBIOBOYLOL VOMYOMEgdOL KX 5F30L oM30L 3MIMEFILOL FosboE0Bgdsd

230P3965, ®mJ

53960390900  Logdd0sbMdL 330003  BHMOOEOMWO  FGNMEIO0m  SHoMgdab, 96
094969096  0bm3zo3098L s  dom  Fogh  B0GdIMEO  LOMRIOIO QOB
39bLO3MPMGO0m 3063950 FoMHTMgdoL EOHMU.

139MIJOHIOL 56 59300 LoFoMM 3OHMBILOIO 32EBS S FITMEFEOWGdS FoM39BH0byol
U5300bg0d0, M3 3MM3YMSEH030L VOO YOMS X 5F3T0 o0 0bE M3l Wfiymodl
bgls.

}9MdgegdL 96  aosBbosm  4®dgezoosbo  bg3zds s dOMOMOQS©
609630690900 56056 FbmwmE 30Bbglol gODHerosh 293990Bg, HMIWgdos
bdot Jgdmnbgzgz5do  9MIMMAB0DIOMI®©  BMOE30ggds @S 96 93mdbgds
3539056 M 3d6EHIOL.

30M396053030L  299MHm00b690s  B9gMTGMHGIL  Lodoegdsl  dob3gdl  F9sd306MHMb
QbsbOIX GO0 OMGOIEGdIMSs K 9FI0L bbgoobbgs 93o3bg o M3900 odmoygbmb
BodsBMM TgbodErgdEMdYd0 45940©3900L 3MM3gLdo IgEH0o RsOOMEIMdOm.

3060390  ©M™boL  3mM3YM9BH039006  ghms  dgmeg s  dgbedg  ™bol
3039605303900 99Jdbs MBmM 9o 9950F0MOM390L 00MGIMgGdIms KoF3U,
39593060908 bR JOL 5 ABOHOL 3060390 AFoMTMYdEGdOL Lotygdganls.
053 35000 15J8056MOOL J563056MJBST0 0MsT589dL 3B0TZ69WMZH6 M.
5360360900300l Jomgdol  AM3gems  bofloo  Lobgmdfoxnm  3GMAMmTol
»09093500560 53MM3MHIOGHOL BoMgddo Lglbl MHmymE 3 LoPmJo®l 0byg s©0d35aU,
oL godmi  bdoMos  Lyxobsbbm  0bLEOEGHMEGHIOOL  Bogd  FYMHTIOMS  OEO
Bsfowolmzol sxobsblgds®g mo®ol 0dds. Mga0mbgddo gobsmegdol 3Grmdgdss,
5396 39MH90L d0BbgLIGBs FITMYSe0dgdOL Lozl LEMIbIM (3mELS 56 o5hb0S.
obobo, ©dgEHgbe, 396 sHgMbYdIDL Lo3MgLOEM MLOLOL JM3Mm39d0LsMZ0L BoFoMm
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2390039006 [omdmgdsl, 00Bbgl-a9dol  Fgaabsl @s  sbg3zg,  FgIMBLgEgdOL
d9L53530b SOOOEbZLL. 58 F90mbz93580 B639d0LMZ0L ODBMPYdS Lglibol sdEIMBIBdOL
M0L30 O MOOL 53bEYdID ALS3LO 3MM9JEJOOL WIB0BIBLYDSDY.

LYOBPZg3™M 3MB35609D0BOMZ0L MO0 gdBHMEOOL EIBM393>  LaGobzm s
Bo65@05605. M©o3M, MM LobgedHoxzml Mbsdmbsffowgmdsd bgwo dgnfiym 59
dbemog  Logddob  odzML.  MMAEs  MO3WI30M39e  9BHO3DY  3MMYMmTs  ¥93M0
MmO60bogomwo s 3gdbozm®o  3OHMdgdol  (obsdg oS, M3

93D gdMdOE  0gm  250m()390.  SMEOEGOJ0s ST 3MObom  OHMYME3
L5529BEGHMUL, 51939 LOIDPZg3M 3MB35609d0L Fgmsbbdgdmwo FMdsmds.

520MMd0BOIBOL WOMYOMEgdOL X oF30L FomM30L LOHWYmxol doBboo 3b0dzbgumgsbos

39000930 ©Mmbolidogdgdol Asbbm®mE0gwgds:

339M IO 33900R035300L 5350egds F500 3OMMBIBOMEIO 25ITBIIOOL yboo,
30M3965@03980L 00MGOEGOIM K 93380 gosBMmIOMwo 0bEgaM0cmgdolsm3z0L.
1536090GHM © LoIHBWZg3™M LobiEgdol bgwrdolsfizEmdmdol LEHOTMEOMGdS, M3
3boo 39dbmma0900l ©sbgM3z5Ls s SMM35IO0L 9RIJGH0D oMzl FgEo©
d9L5dgdgL goboU;

339350056 30B6YOLs s BEBMIBHIH0J0DY MMH0YEEHOMGOMWO 3:MM39MdEH03900L
394960l bge8gfiymds, Gsms dolbo 930900 MmGm09bEH0MdMwbo 0ymb ggMHdge o
99mMbgmdgool MO 296300050935 Bg o  @0HYmbE  Fsmo  Bogddosbmdols
Mm6560D9dME0 JoMrmgs;

doeosb 89300 Lodwdom 59300 Loobmzgazm  3mA3sbogdl  FoM3g@oby o
0350bsBOOLOM.  (35lobss, BT 9MFOGHM  J9MI339UIWO 3335600L o
LB P3g3™M 3OMEMIEBHOL (36M5MBS [FoMmBMoygbl 3OHMdGISL, 901589 1535
5H03930L 3603369cMds O 9YEOWGOLMDSS o6 3393900 RYMTJHJOOLM30U.
LYOLSMOL  369dMmdol  LBgOmdo 9303530608  356MbBILYIW MBS
Qobemadol dobbom  LoJoOM3gMl  JogzM™MdOL  FBOHOEIL  LyMIbsM
939309008 39BbMEME09WgdOLIL 3MM39MoE0390d0 BgMHTIOHMS 259MHN05HJOOL
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LGH0MWOMYdS S 3MM39M5EH03900L doge F9ddbogro 3OHMEYJ300L (3bMdsMdOL
239BOOL bgedgfymds;

3990g9bgd o woBINSGYOS

Bebgeoo 9. bGMsE 0o 969x 906G, d0Eobo 2007535339 m Lsbero ,,06m35:300°
33 149-160

Babgo 9. 39653090 s LsfoMdmm dgbgxdgb@o, mdowrolo 2010 .43 84-98

bmdgM030 0., I96gxd9bEHOL Loggrydzegdo,. Mbo3zgMLOEIEOL godmd39demds, MdOEOLO
2008,201-20433.

G™I3LMbO 5, 5.%.LEHMOIWIBO, LGHMsBHIFOo d9bgxTIBE0, F9-13 59mEgds,bodsGM3gEM
2010 g3 137-143

XMbLO X, X960xYH 0.xMOX0, M65990MM3g J9bgxdbEHOL Lordzw 00,2006 (oo GIPA-U
399m3399emds. a3 202-204

James Brian Quinn, intelligentEnterprise (New York: Free Press. 1993),p.54

00BbgL-9M0090 LEOSEJY0: JOMOMSO FobolOSMYOWGOO
http://old.press.tsu.ge/GEQ/internet/internetgak/STRATEGIULI/Tavi%208.html

9363539060 Lo M35 Mbm30L
http://enpard.ge/ge/?s=%E1%83%A1%E1%83%90%E1%83%A1%E1%83%9D%E1%83%A4%E1%83%

9A%E1%83%9D+%E1%83%A1%E1%83%90%E1%83%9B%E1%83%94%E1%83%A3%E1%83%A0%EL1%

83%9C%E1%83%94%E1%83%9D+%E1%83%99%E1%83%9D%E1%83%9D%E1%83%9E%E1%83%94%

E1%83%A0%E1%83%90%E1%83%A2%E1%83%98%E1%83%95%E1%83%94%E1%83%91%E1%83%9

8%E1%83%A1

999953300 g., LOEP0I30¢00 b., LogdoON39gEMl SOOI bgdGHMMTo VOMYOMEdOL
X 9330l 35(r0035 5 00BBIBOL MsbsFYEMM3ZY 259m{j303900, Jgdgersdzoo g.,
LOME0d30¢0 b., Il LogHMsTMMOLM Bsdg3609MHM 3068396M96E0s ,,xEMBSEOBSEOOL
2990393900 9306mT03sL5 s B0BBYLT0”, FBMIgdOL 3019000, 26-27 mdEHMIdEO,
doobo, 2018, a3. 406-411

https://www.tsu.ge/data/file_db/economist faculty/konference.pdf

BogdoMm39wmb 35653963 0b 9OHM36wo doderommgzs http://www.nplg.gov.ge/gsdl/cgi-

bin/library.exe?e=d-01000-00---off-Operiodika--00-1----0-10-0---0---Oprompt-10---4------- 0-11--11-

en-50---20-about---00-3-1-00-0-0-11-1-0utfZz-8-

00&cl=CL1.12&d=HASH01f348473378901de4c37134.7.2&gt=1
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BobMBEWM-B53GMOBYM 33965303900 gob3005MOOL BooggbEH™

http://acda.gov.ge/index.php/geo/static/118

LOLMGBM-B5FGMObYM 3NM3GMSEH03900L F6305MOOL LoogbEm

http://acda.gov.ge/index.php/geo/static/79

LodoM039wmL Legeol gobgzoma®mgdol 2017-2020 iergdol LE®msE g0

http://moe.gov.ge/res/images/file-manager/soflis strategiebi/ganv_strategia.pdf

250900 ,63960 Lemxngaro®, 2005 Fgro
©3MBgerdo mboeols Lsfo®mdm 599605 s 542 fi930M056 3mm39MoE03L 395930
5MBgdo mbool Loffo®dm $996s s 542 936056 3mM3gEMsd03L o3, 2015 Howo

http://szs.gov.ge/geo/news/show/10/407

LobiMBEM-BsdgOEYM 3OMEYIEHOL FoMdmgdol xsF30 0gMHgmLs s MoFol HYaombiddo

http://www.economists.ge/storage/uploads/publication/150908112251f127.pdf

93069 5 LS LEHoMmIMGIOL 49630005M9d0L bgegfymds (L0MYOMEIGdIMS BEOOL
239630006905)

http://www.nplg.gov.ge/gsdl/cgi-bin/library.exe?e=d-01000-00---off-Oekonomik--00-1----0-10-0---

0---Oprompt-10---4------- 0-1I--11-ka-50---20-about---00-3-1-00-0-0-11-1-0utfZz-8-
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Keshelashvili G., Value Chain Management in Agribusiness, Keshelashvili G., International Journal

of Business & Management, Vol. VI, No. 2, November 20, Prague, 2018, p. 59-77

https://iises.net/international-journal-of-business-management/publication-detail-6993

LOLMGBEM-B5dgObgM 3HMYIEHOL HoMmBMgdoL XsF30 089MmLS s MvFol Mga0mbgddo
http://www.economists.ge/storage/uploads/publication/150908112251f127.pdf

B0MEM{0IM0 5JEH03900L5 s LBl dgMMbymdol 3OHM©MJ3Eo0l sbsb3s 30bsbLME
3bgo6Mm0dy90530

http://eprints.tsu.ge/

LOLMGBM-B5dgMHbgM 3HMYIEHOL HoMmBMgdol xsF30 089MmLS s Mool Mga0mbgddo
http://www.economists.ge/storage/uploads/publication/150908112251f127.pdf
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