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Annotation

Human resources, their knowledge, skills and competencies as well as synergy among them,
become the most valuable asset, the new source of wealth, and the key ingredient of

competitive advantage.

Consequently, the human resources function, which deals with recruiting, developing, and
keeping the best people, now has the opportunity to move out of the background into the
mainstream of organizational strategy and management. In other words, in a world in which all
work is knowledge work and intellectual capital is crucial for economic success, it is logical that

the ability to attract, retain, and use the talents of people provides a competitive edge.

Socialization, orientation and development are all used to help new employees adapt to their
new organizations and become fully productive. Ideally, employees will understand and accept
the behaviors desired by the organization, and will be able to attain their own goals by

exhibiting these behaviors.

Workplace diversity refers to the degree to which an organization includes people from
different cultures and backgrounds.it involves recognizing, respecting and valuing both

individual and group differences.

A company can gain from paying close attention to the personality of its employees when
making decisions about hiring and development. Personality refers to the structures and
propensities inside people the ewplain their characteristic patterns of thought, emotion and

behavior.

Organizational socialization, orientation and development is the processes by which
individuals learn the values, expected behaviors and social knowledge necessary to assume their

roles in the organization.
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