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Abstract

For any organization, proper personnel management policy has always been a priority on
the path to success, because people are an important resource of the organization, they create
the product that determines the development of the organization, as well as determine the
future strategy of the company. They have a great responsibility in advancing the company.
Along with many other factors, human capital is one of the most important factors in the
development of an organization, which requires a thorough knowledge of the basic

principles of human resources.

The management of the company and the team of human resources specialists must be
constantly focused on the introduction of modern methodology, the constant development
of staff, they must be able to create opportunities for each individual working in the

company to realize their potential and aspirations to help the company achieve strategic



goals. The HR team assists the organization in developing strategic management approaches

that set it apart from other competing companies.

It should be noted that a fairly well-tried method of personnel management (PM) has been
replaced by the Human Resource Management (ARM) model, which is broader than

Personnel Management (PM)

As for the main part of the topic, today the world is facing a big challenge caused by Covid
19, the pandemic has affected all spheres of human activity: economic, social, cultural, it has
had a great impact on everyone, but here is the crisis caused by the pandemic that threatens
human life and health. Connected. The Kovid 19 pandemic has shifted personnel working in
all fields to remote mode where possible, and human resource management has become a

significant challenge in remote working conditions.

The purpose of the study is to identify the characteristics, problems and challenges of
personnel management in the organization that emerged during the pandemic, as well as to
discuss how effective it is to work remotely for the company and whether working from

home increases staff productivity.
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Loggemgbemobongol, Gmagmesy sbhogdocogBommmgayo 3m8gdol 39bgamgdel dgcogggdo.
030hm8 Logoms LoLBGORM Bmgdgrgds. sbemo bgemolymemgdol 3Gsghognmo o6 ogaL
gnewoo  39639hgde  Lodyogool  go8mlBmegdal. mgméonmswm, (396hGommye  dob3L
dgndemod  bHmgdocm  Boobmemb  mo3gomds  d96398L o6  dgodz06ml  sbod&gdal
dmmbmgbgda, 803608 gb b 30mgdoce Logooyme, Gmd Eogbdséml Gorgem gomotgdade
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3600—360’)0 Lodyoemgde gL o640l ognemol gocoobool 03 5od00b980bongals, g0b(3 yggemodg

Igho OBIMOEdS 36)080[)0[) d90093°¢0.

sbewo Boroghmdado 36oBoliob Bgrogagbol Bgdocngdol Jmte ga3gdhyGe gomme o6
56Lgdmdb. ozl gobsBoengdol 8goxmen, 30 bgawl BgyBymdl w6 sb3gghb: Jo6ggem
ogdo, gb byl Bgpbycdl Gorgm gothgBmgboms EaGdomgdol Fos bodgyEHbgem
bobiygBol,  Bgeaergs gb bgamb Bggbycdl 36080bocosk UBGIRs® goBmbgamol, Gocgsb
ool Bovogtoemds ooncoggdl bocobl, gb opgemo coonymgbgdmog dgge 93mbmBa3el
9o bgdhmegdBo oo 9d6gds 35630 Fgmhodemo3oi0gto goagdho. bocmbol batygs o3
o069l bbgs 5e0s8056g30l dgBmbagaemo oo 98 ssdasbgdol JgBmbsgaemo ool
3bggg 883530 563, 1bgBoc o8 gord3om §3096008030L 3B Eo0d3EBRS gb bganl
3Byedls 9300680 30b o 2liggg Lsdsb 30 boliygBol UBEsog scomagbobs.
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