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Levan Kurdadze
The Impact of Multinational Company on Host Country

Annotation

FDI is essential part of country development especially for those in transition

economies.

Thus in the formation of the business environment of the coutry, it is necessary to take
into consideration the strategies for attracting, developing and maintaining the Foreign

Direct Investments.

This paper discusses the major trends, impacts and consecuences of FDI on the economy

of the recipient country.

The first part of the paper discusses the FDI trends, impacts on the host country's

economy, positive and negative factors, and key motivations for FDI.

The second chapter discusses the major receiving countires and industries of FDI, FDI

market entry strategies, and investment policy trends.

The third chapter discusses the dynamics of FDI inflows in Georgia, the main recipient

industries in Georgia and the impact of MNEs on local companies.

Conlusion presents the results of this paper.
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Entry-mode strategies

- Greenfield
High —p - Acquisition
Wholly Owned
Subsidiary Foreign Direct Investments
@ (FDI) > Equity-based
= Joint Venture
g
E Strategic Alliance » Non-equity or equity-based:
a - Contractual agreements
£ - Cross-shareholdings
s
£ o
g — Contractual 2 Non-equity-based
Exporting
Low

Low High
Degree of Ownership and Control

Source; Root (1994) Entry strategies for international markets
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