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Abstract

Master of Science Thesis

Comparing Strategic Development Plans in Public and Private

Organizations

Khatia Mamukashvili
Iv. Javakhishvili Tbilisi State University
Faculty of Social and Political Sciences
The main aim of this thesis is to analyze existing strategic development plans in
public and private organizations and to understand differences and similarities, strengths
and weaknesses by comparing them to each other. In order to achieve our goal, we

analysed strategic plans of Public and Orivate Organizations, in order to go deeper in the



details conducted research, we used personal interviews (additional 1) as well as Marvin
Weisbord six box model for organizational diagnosis questionnaire (additional 2).

Our research unit from public sector was Ivane Javakhishvili Tbilisi State
University, on the other hands from private sector we took “Aversi-Pharma” LTD.

Our main interest was how do the organizational development strategies differ
from each other. Also we wanted to find out are these formal strategies similar to non-
formal plans of the organizations.

Our research was divided into two phases. First part was consideration and analysis
of the existing strategic plans. On the second phase we interviewed the respondents.
Structural interview consists of 12 questions, however as we’ve mentioned before we also
used Marvin Weisbord 6 box model, consisting of 35 statements. Our team adopted and
tried it on pilot study in May 2016.

During the research process we interviewed employees of “Aversi-Pharma” Human
resources department: Training, Documentation and Recruitment managers. On the other
hands, from Thbilisi State University we had members of most administrative departments.

We need to mention, that at first we planned to use Weisbord’s instrument only,
but during the analyzing process, we realized that interviewing our respondents was

essential. So after first phase we set the structure for the interview.



Research process displayed that public and private organizations prioritize different
strategic elements and in the development process they are oriented on different aspects.

The main aim of this thesis, is to realize that organization is live structure and it is
necessary to make changes in its plans for the right way of development. It’s very
important for strategy to be realistic and relevant to organization’s aims and goals. Actually
this is essential for progress and success of the organization. This way, our thesis has one
more goal, to give recommendations about strategies to the organizations mentioned

above.

Keywords: Organizational Development, development strategies, strategies in public and private

organizations
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