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Concurative, always changeable environment requires development from organizations to change
as fast as the market changes. The faster organization, market, products and customer needs change,
faster are employees forced to adapt to a new environment. They won’t be able to do it without
support of HR department and line managers. While managers are designing business strategies, HR
department is in response of human resources mobilisation strategies. Their roles vary widely
according to the extent to which they are generalist (eg, HR director, HR manager, business partner),
or specialist (eg, head of learning and development, head of talent management, head of reward) and
the level at which they work - strategic, executive or administrative. Their function have widened
recently, so they caught the attention of researchers. This was the basis for our thesis “HR

Department and conflicts in different types of organizations”



The main goals of the research was to reveal the difference between differentiation and integration
phase organizations in accordance with conflict types and frequency. Also to highlight the role of

HR practitioners in conflict management on these development phases.

Studying these aspects will make us able to better analyse the needs of organizations according to

their development phase and identify the most optimal role of HR department in each case.

We used for our research Qualitative assessment questionnaire (Friedrich Glasl / Trude Kalcher /

Hannes Piber) and semi-structured in-depth interviews.

We researched 4 organizations, 2 of which are on the integration phase and 2 of them on the

differentiation phase.

Results showed that the functions and role of HR department are determined not only by the phase

of development in general, but by the development of cultural and social subsystems.

In Georgian organizations of the differentiation phase HR department has administrative functions,
while on the integration phase HR departments have much more important role. They are making

strategic decisions.

There is no clear difference between the types and frequency of conflicts on the two studies phases.
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LAO5BH9R0M0 3505HY3930wgd9d0L domgdol 3OMm39Lgddo.

BMQ096M01 30005090580 5Q5305bMMO MglOLYGdOL J0sMMIgdOL bgerddw3sb9geds Ggodergds
0954300 OHMEOo S500Ml s 35LvbMdEIL 03 2sdm(39390Ls s FMMbM3zbIdL GMTglss
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Mol dmEol  Jggzs  §obosgamodsdo 98 ©0MgdMgdgdmsb @ MmOl 046905
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