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Modern economic trends in change management
Suzana Doborjginidze

Summary

The world is facing new challenges. We are all witnessing the global changes that are
taking place in the markets. The coronavirus coused a threat to human health and hampered
economic activity around the world. The coronavirus pandemic and the subsequent blockade
of the economies of leading countries have resumed the discussion of management style
issues and the role of managers in the face of growing uncertainty.

The Cynefin Framework (author Dave Snowden) is a management concept whose idea
is that in different conditions of uncertainty it is advisable to take a different approach to

analysis and decision-making methods and to adapt flexibly to behavior.



To maintain the consistent operation and sustainability of the business, international
companies must rely on the pulse and be proactive.

Key words: Coronavirus epidemic, post-pandemic crisis, decision making in
uncertainty, Cynefin Framework management concept, modern trends in change

management.

COBPEMCHHLIC 9KOHOMMYECKHE TPEHBbI YIIPABI€HNA N3MEHEHNAMMU

Cyzana Jlo6opmxuHnze
Pesrome

Mup crankuBaeTcs C HOBBIMH IpoOieMaMu. MbI Bce sABISeMCA CBUIETENIIMHU
r100aTbHBIX M3MEHEHUH, IIPOMCXOAAIINX Ha phIHKax. KopoHaBUpyC IpencTaBifeT yrposy
IJIsl 3[0POBbs YeJOBeKa M IIPENMATCTBYeT SKOHOMUYECKOH aKTHUBHOCTH BO BCEM MHUpe.
[Tanmemusa KOpoHaBUpYyCa U IOCTeAyIOmas 6I0Kaja 9KOHOMUK BeLYIIHUX CTPAaH BO30GHOBUIN
o0CyXeHue BOIPOCOB CTHJIA YIPaBlIeHUs M POIU MEHEe)KEpOB B YCIOBHUAX PpacTylnei
HeoTIpeZleIeHHOCTH.

Cynefin Framework (aBrop [leiiB CHOyzeH) - 5TO KOHIENIWS YIpaBIeHUd, Ujes
KOTOPOI1 3aKJII0YAeTCs B TOM, YTO B PA3IMYHBIX YCIOBUIX HEOIIPeeIeHHOCTH I1eIeCO00PasHO
WCIIONIB30BaTh APYTOM IOAXOA K MeTOZaM aHajau3a U IPUHATHSI pelleHu#l U THOKO
alalITUPOBATHCA K IOBEIEHUIO.

[ns moppmepkaHWA — IOCIENOBATEeIbHOM  pabOTBI M YCTOMYMBOCTH  Om3Heca

MEXAYHapOAHbIE KOMIIAHUHY AOJIXKHBI I10JIaraThCA Ha IIYJIBC U ITPOABJIATHP MHUIVIATUBY.

KirtoueBsle ciroBa: smueMus KOpOHAaBUPYCa, TOCTIIAHIeMUIeCKUH KPU3HC, IPUHATHE
pelLlIeHUi B YCIOBUAX HEOIIpeJeIeHHOCTH, KoHuenuus ynpasienus Cynefin Framework,

COBpE€MEHHbBIE TEHAECHIVN B YIIPABJI€HNN N3MEHEHUIMIU.



